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Vizualni Management:

Lean/Six Sigma
VE SLUZBACH

Vysledkova tabule zpracovanych objednavek
Véera: 443 objednavek 1.61 Orders/Hr
Dnes: 440 objednavek 1.66 Orders/Hr
Hodiny Planovano Stav plnéni | +/-rozdil | Poznamky
7-8 60 53 -7 Systém spadl na 5min.
8-9 60 59 -8
0-10 45 48 -5
10 -11 60 61 -4 protahl se obéd
11-12 30 34 0
12-13 60 59 -1
13-14 50 50 -1
14-15 40 41 0
15-16 35 35 0
Celkové 440 440




Systém mereni

*Vytéznost
Quantity good vs quantity rejected

*Odpad
Amount of scrap by lot or run

Jan Feb Mar Apr May Jun

Lime 1
Lime & Srztem UrFerationasl

*Prepracovani o
Amount of rework by lot or run

*Prestavby a zmény nastaveni
Amount of lost production time during job changeovers

*Prostoje
Amount of time the process was not available to produce



Systém mereni

Current State = CURRENT METRICS

Metrics - Describe the metric.
Define how it is measured.
Define how it is calculated.
Define frequency of metric.
Describe how metric relates (flows up
or drills down) to other metrics
Define Metric ownership
Define Metric reporting (media)
Define Metric distribution
Define Metric System Audits



Paretiiv digram @ Pracovni stanice nebo stroj
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Run Charts
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Run Charts

Extend out this measurement:
Why?

To determine peak order:

e time of day

o day of the week

e week of the month

e month of the year

Day

FR



OEE Measurements:

The OEE improvement measurement is the product of three
different measurements:

1. Equipment Availability (EA)

2. Equipment Efficiency Performance (EEP)

3. Equipment Quality Performance (EQP)



Poslani

Poslanim nasi spole€nosti je ...

Cile pro rok 2005 jsou:
1.
2.

Pro vice informaci
nas kontaktujte
www.bec.xxx.com

800-321-6763
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Pred a po 5S

APMG — zdvod Beauharnois: Cisticka kelimku

APMG — zavod Beauharnois: centralni pasaz
Pred Poté
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5S "Radarovy” neboli “pavucCinovy
graf

Work Place Organization

Summary Score Chart

Summary Audit Score:

Section A B C D E
Sub-total Score 20 20 20 20 20

20

Section A: Sort
Section E: Sustain

Section B: Set in Order

Section D: Standardize

Section C: Shine

Area: — Maximum Score for each section is 20.
Auditor(s): — Goal is to score highest points possible in each section.
Date: — Try to complete the chart.... all in yellow !




Lean Sigma Road Map

Target - World Class European \

12/1/2003

Focused Factory Visual Controls

Proce. Develop Quality

Changeover TPM

Production Scheduling Worker Flex.

Actual

: B1 4
Continuous Imp.

Goal



Nasténka auditu 5S

MOTOROLA CONTENDER POWER

= T

USTAIN BOARD
AREA Mon. Tues. Wed. Thurs. Fri.
10am/2pm 10am/2pm |10am/2pm 10am/2pm 10am/2pm
SUB-ASSY 1-3 |« | I " / "hue Bu
SUB-ASSY 4.7 |\ ! Acaceli e Vb A P
PWRLINE1 |Joce Perex [Sanee, s I : fkl T
PWR LINE 2 (.)ﬁr_nn \ opez \ u e De ce - ‘ wis Varaa I AT /H‘_-_-.r_J.'-m_- V
Operator Audit Supervisor Audit Integr. Mgr. Audit I Director Audit
Every Tues. & Thars, Every Fri. Every Other Weds. Fient Monday sach Manth




Vedeni podniku

The Business Company, Inc.




Gantuv diagram
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