4.2 — Organizational Chart of Theatre Faculty — organigram and matrix

Theatre Faculty — Hierarchic Organigram (30. 9. 2019)
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4.2 — Organizational Chart of Theatre Faculty — organigram and matrix

Theatre Faculty — Matrix Organigram (30. 9. 2019)

Presentation of the DF JAMU structure in a matrix perspective (relation of departments and bodies to faculty management - Dean's Board)
Xxx - approves, decides, is msponsiNe, xx ~ cooperales, consulls, x - is informed
The matrix soeks % capture the real slate of delegation of powers and responsbilities, which is, of course, reguiated by intemal roguations.
If only internal reguiations were taken into account, the column of the Dean would always be xxx.

Vice-Dean
B I sOstor T VosOumir | ViosDues or ]\nwoulqml Foulty Bursar
Faculty Bodies
IAcadernic Sento XXX X xx xx x xx
Irtissc Board XX x x xx
Dsciginary Committes XXX XXX x x x xx
Dean's Office
{Assistart of the Dean XX xx xx xx x xx
IAssistant of the Dean's Offica xx xx xx xx x 00
Economc Departmant XX x xx xx x X
1Sty Deparment XX XXX X x X xx
Project Dopartment XX XXX X XXX xx oo
Dapariment of External Relations X XX oo xx xx o
Technology Dept. and Rental xx X xx L x o
Praporty Dapt. XX x x x x fesd
Faculty Facilities
Stugo Marta xx X x o o
Theatrs on Orll 00K 00
Commissions, Boards, Advisory Boards
Board of Study Programs Guarandors XXX XXX X x xx X
Doctoral Board XXX XX X X X X
Dramaturgical Board of the Theatres XXX x xx x o xx
Study Committee XX XXX x x x xx
Festiva Board XXX X xx x o xx
kﬁim XX x x xxx x X
FRVUL Commitiea XXX xx e xx xx o
FRVE Commlteo XX X xx o x o
ISpacific Research Cammitiee XXX x xx X x xxx
Irvennary Commitiee xx X x x x o
Ecoromic Commitiee xx x x x x o
4Dows B s st i = m & = 5
Study Departments (*Atsliers”) Cabinets and Laboratories
Audiovisual Meda and Theatre (1) Doctoral Studies Cabinet
Dramatic Actng {4) Theater and Drama Resaarch Cabinat
Theatre Management and Stage Technology (1) Cabinet for Singing
Drama and Education (1) Cabinet for Movemert
Drama In Education for the Hearing Impaired (1) Cabinet for Languages
Physical Theato (1) Meda Lavararary
Musical Acting (3) Erasmus Gang
Theatre Dramaturgy and Directing (3)
Radio and TV Dramaturgy and Scrphariing (1)
Stage and Costume Design| 1)
Lightieg Design (1)
Dance and Movemen! Theatre and Education (1)
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