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Introduction

Institutional context

On 1 September 2016, an amendment to Act No. 111/1998 Coll., on Higher Education Institutions and on
Amendment to Other Acts, came into force. The amendment brought about a number of changes, in
particular in the area of accreditation of study programs (study program accreditation) and higher education
institutions (institutional accreditation), as well as in the area of ensuring and evaluating the quality of
educational, creative and related activities.

The amendment to the Higher Education Act also required the introduction of new internal regulations of
higher education institutions. At JAMU, these internal regulations are the following:

Statutes of JAMU

Rules for Studies and Examinations of JAMU

Rules of the system for the assurance of the quality of educational, creative and related activities and
internal evaluation of the quality of educational, creative and related activities
Rules of Procedure of the Internal Evaluation Board of JAMU

Rules of Procedure of the Academic Senate of JAMU

Electoral Code of the Academic Senate of JAMU

Rules of Procedure of the Arts Council of JAMU

Rules of Procedure of the Internal Evaluation Board

Rules of Scholarship of JAMU

Code of Ethics of JAMU

Disciplinary Code of JAMU

Rules of Habilitation Proceedings and Proceedings to Appoint Professors

All internal regulations of JAMU are available on JAMU's website:
Documents - JAMU list (in Czech)
Documents (in English)

Internal regulations of JAMU faculties:

Statutes of the Theatre Faculty of JAMU

Statutes of the Faculty of Music of JAMU

Rules of Procedure of the Academic Senate of the Theatre Faculty of JAMU

Rules of Procedure of the Academic Senate of the Faculty of Music of JAMU

Electoral Code of the Academic Senate of the Theatre Faculty of JAMU

Electoral Code of the Academic Senate of the Faculty of Music of JAMU

Rules of Procedure of the Artistic Board (Arts Council) of the Theatre Faculty of JAMU
Rules of Procedure of the Arts Council of the Faculty of Music of JAMU

Internal regulations of JAMU faculties are available on JAMU's website:
Documents - JAMU list (in Czech)
Statutes of the Faculty and Disciplinary Code - Documents (in English)

The amendment to the Higher Education Act brought about major changes in the area of ensuring and
evaluating the quality of educational, creative and related activities. The quality management system at
JAMU is built with the aid of projects under the OP RDE (Operational Programme Research, Development
and Education in the competence of the Ministry of Education, Youth and Sports of the Czech Republic).
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At present, three multi-year OP RDE projects are being implemented at JAMU:

- Improving the quality of education at JAMU
(CZ.02.2.69/0.0/0.0/16_015/0002245)

The objective of the project is to expand the competencies of students by increasing the number of
subjects taught in a foreign language, subjects to gain competencies such as soft skills, subjects
supplemented with electronic aid, and completing the quality management system at JAMU.
With the aid of the project, internal regulations of JAMU were prepared in 2017, work commenced on the
creation of a System of internal ensuring and evaluating the quality of educational and creative activities at
JAMU, and the preparation of an external evaluation of JAMU in 2020 began.
As part of this project, an external evaluation of JAMU faculties will take place in 2019/20.

- Improving the infrastructure of the study program Music Arts at JAMU
(CZ.02.2.67/0.0/0.0/16_016/0002246)
The objective of the project is to ensure an increase in the quality of teaching taking the form of the artistic
creation of students of study fields at the Faculty of Music in the area of musical instruments and stage,
lighting, video and audio technology.

- Improving the infrastructure of the study program Dramatic Arts at JAMU
(CZ.02.2.67/0.0/0.0/16_016/0002469)
The objective of the project is to ensure an increase in the quality of teaching taking the form of the artistic
creation of students of study programs at the Theatre Faculty in the area of spatial conditions and stage,
lighting, video, audio and IT technology.

Further OP RDE projects in 2019

- Improving the quality of education at the Theatre Faculty of JAMU and its relevance to the practice
(ESF 1)

The project is focused on the study program Drama and Education and its specializations with the objective
of interconnecting teaching with teaching practice directly at schools and in leisure activities to the greatest
extent possible, transfer practical knowledge to the study program’s study plans and, at the same time,
influence the possibility of expanding artistic education fields in general education through students’
practical work. In 2018, the application for accreditation of the study program Drama and Education will be
prepared on the basis of initial knowledge gained from the interconnection with practice. The system of
interconnecting the study program with practice will be examined and further deepened as the project
continues.

Another part of the project is directed at all study programs of the Theatre Faculty of JAMU and its objective
is to expand the offer of specialized literature in electronic form.

- Further development of the education infrastructure at the Theatre Faculty of JAMU with regard to
the practice (ERDF II)

The objective of the project is to aid the activities proposed under the ESF project with material equipment
and spatial capacity.

As part of these projects, the transformation of study fields into study programs and their specializations is
planned in accordance with the amendment to the Higher Education Act and new requirements for study
program accreditations. In 2017, work commenced on the preparation of documents for submitting an

4/80



application for accreditation of those study programs and their specializations. Gradually, applications for
accreditation of most study programs at both faculties were submitted. The application for accreditation
of a study program includes the demonstration of a functional system of ensuring and evaluating the
quality of educational, creative and related activities and the preparation of a Self-Assessment Report of
the study program in question.

The ESF projects implemented at JAMU include an external evaluation by a foreign agency, for which this
Report is prepared.

JAMU together with AMU implemented three centralized development projects in the years 2015-2017:
- Coordination of the introduction of a quality management system and commencement of the
process of creating standards for the education field Arts (2015 and 2016)
- Reflecting the amendment to the Higher Education Act and its implementing regulations in the
field of quality management and school legislation of the schools involved (2017)
- Support for cooperation between art universities in the area of internationalization (2017)
The projects led to the preparation of four documents that define the minimum standards for teaching
theatre, music, dance and film/television arts:
Standards for accreditation of study programs in the education field Arts, thematic area Theatre
Arts
Standards for accreditation of study programs in the education field Arts, thematic area Music
Arts
Standards for accreditation of study programs in the education field Arts, thematic area Dance
Arts
Standards for accreditation of study programs in the education field Arts, thematic area
Film/Television Arts

Based on the amendment to the Higher Education Act, the Internal Evaluation Board was established at
JAMU:

Rector of JAMU prof. Petr Oslzly appointed the Internal Evaluation Board of JAMU in the following
composition:

Prof. Petr Oslzly, Rector of JAMU

Prof. PhDr. Silva Mackova, Prorector for Studies and Quality

Doc. PhDr. Kvétoslava Horackova, Ph.D., Chairperson of the Academic Senate of JAMU

Stanislav Caban, student representative

Doc. MgA. Blanka Chladkova, Vice Dean of the Theatre Faculty of JAMU

Doc. Ing. David Strnad, Vice Dean of the Theatre Faculty of JAMU

Mgr. Jan Pfibil, Vice Dean of the Faculty of Music of JAMU

Doc. MgA. Jana GoliaSova, Vice Dean of the Faculty of Music of JAMU

Doc. Svetlana Waradzinova, VSMU Bratislava

The activities of the Board are governed, in particular, by the Rules of Procedure of the Internal Evaluation
Board of JAMU and the Rules of the system for the assurance of the quality of educational, creative and
related activities and internal evaluation of the quality of educational, creative and related activities.

The Internal Evaluation Board is obliged to prepare an Internal Assessment Report at least once per 5 years
and an amendment to that Report every year. The Report and its amendments are considered by the Arts
Council of JAMU, approved by the Academic Senate of JAMU and subsequently considered by the
Management Board of JAMU. The Report is published at JAMU’s website.
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Information on the Theatre Faculty of JAMU

Jandcek Academy of Music and Performing Arts in Brno

Janacek Academy of Music and Performing Arts in Brno (hereinafter referred to as “JAMU”) is one of four
public higher art education institutions of university type in the Czech Republic (AMU Prague, JAMU Brno,
AVU Prague, UMPRUM Prague), one of two schools where dramatic arts and music are taught (JAMU Brno,
AMU Prague) and the only art university in Moravia.

JAMU has legal personality as a public-law corporation and legal entity.

The seat of JAMU is located at Beethovenova 650/2, 662 15 Brno. JAMU is a public art university. JAMU was
established by Act No. 168/1947 Coll., on the Establishment of Jana¢ek Academy of Music and Performing
Arts in Brno. JAMU has no legal predecessor. The de facto predecessor of JAMU was the State Music and
Drama Conservatory in Brno, which built on the activities of the Organ School of Leos Janacek.

The primary activities of JAMU include educational and creative activities in the field of Arts and in related
marginal and interdisciplinary areas. JAMU pursues and develops its primary activities especially in
connection with the creation of pieces of art, artistic interpretation performances and theoretical reflection
in the artistic activities in close relationship to the discipline of art theory. JAMU sees artistic creation as a
full-fledged means of understanding the world, equal to scientific and research activities.

Educational activities take place, in particular, within study programs or lifelong learning programs; study
programs are established and carried out at JAMU faculties. Creative activities are pursued in all chosen
forms.

In order to promote the primary activities, JAMU, in particular:

a) creates conditions for educational and creative activities in study programs and in connection with them,
b) builds libraries, study rooms and information networks,

c) takes care of social conditions in the scope of its capacities, especially student accommodation and
employee boarding,

d) pursues its own publishing activities,

e) ensures economic use of its assets,

f) organizes internships, national and international conferences, seminars, competitions, festivals and
workshops,

g) creates conditions for cooperation at international level, participation in national higher education and
specialized institutions, and the mobility of students, academic staff and other employees,

h) develops relationships with universities, specialized institutions, JAMU graduates and state authorities,

i) pursues activities in order to fulfill the mission laid down for JAMU in Section 1 of the Higher Education Act
and ensuing from JAMU traditions and academic customs,

j) to the extent that this contributes to the performance of its primary activities, promotes the activities of
art, research, professional and student associations.

Secondary activities of JAMU involve activities performed for a consideration and building on the primary
activities, as well as activities aimed at a more efficient use of human resources and assets. (2) The secondary
activities must not jeopardize the quality, scope and availability of the activities for which JAMU was
established.

JAMU guarantees the following academic freedoms and academic rights:

a) freedom of science, research and artistic creation and the publication of its outcomes,

b) freedom of teaching consisting mainly in its openness to different opinions, scientific and research
methods and artistic movements,
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c) the right to learn involving the free choice of the study focus within study programs and the freedom to
express one’s own opinions in the studies,

d) the right of members of the academia to elect representative academic bodies,

e) the right to use academic insignia and perform academic ceremonies.

JAMU does not permit the establishment and organization of activities of political parties and political
movements.

Within the scope of accreditation, JAMU has the right to grant academic degrees and conduct habilitation
proceedings and proceedings to appoint professors.

The main bodies of JAMU are the Rector and the Advisory Board of the Rector, the Academic Senate of
JAMU, the Arts Council of JAMU, the Management Board of JAMU and the Internal Evaluation Board of
JAMU.

The Academic Senate is elected by members of the academia. The Rector is elected by the Academic Senate
of JAMU. The Rector appoints the Bursar and Prorectors and members of the Arts Council of JAMU, the
Management Board of JAMU and the Internal Evaluation Board.

JAMU has two faculties
- Faculty of Music (hereinafter referred to as the Faculty of Music of JAMU)
- Theatre Faculty (hereinafter referred to as the Theatre Faculty of JAMU)

The main bodies of the faculties are the Dean and the Advisory Board of the Dean, Academic Senates of the
faculties and Arts Councils of the faculties. The Academic Senates of the faculties are elected by members of
the academia of the faculties, the Deans are elected by the Academic Senates of the faculties, and the Deans
appoint members of the Arts Council (Artisic Board).

See Annexes:

Annexes A: Internal Regulations of JAMU and Higher Education Act
Annexes B: University Documents (strategy and evaluation)
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Theatre Faculty of JAMU

Teaching at the Theatre Faculty of JAMU is organized in seven study programs with specializations that cover
all theatre professions including management and programs focused on teaching. A common doctoral study
program follows up on the Bachelor’s and Master’s degrees.

Area of Typical Thematic area | Study program | Specialization Study Study program
education | study program type | guarantor
program
Theatre Directin BA,
Dramaturgy and recting follow-up MA Prof. MgA. Zbynék
Theatre Arts -
Directing Theatre D i BA, Srba, Ph.D.
eatre Dramaturgy follow-up MA
Dramatic Acting MA (4 years)
Theatre Arts Acting Musical Acting MA (4 years) g%(;'tgfgkA - Igor
Physical Theatre MA (4 years)
Stage and Costume BA, .
Theatre Arts Stage Design Design follow-up MA dp ¢ MgA. Marie
— - Jiraskova, Ph.D.
Lighting Design follow-up MA
Theatre Arts Audiovisual Creation BA,
Radio Arts . and Theatre follow-up MA
. - Media and the . — Doc. Mgr. Petr
ARTS Dramatic | Television Arts | 5 ovic as | Radio and Television BA Francan
Arts Audiovisual Dramaturgy and f "’ MA
Arts Scriptwriting olow-tip
g:e::iiﬁirct; Theatre Theatre Management E)ﬁéw-u MA
ang Management P Doc. MgA. Blanka
st | TS | Seeragenant [ B4 | O
Artistic Practice 9y 9y w-up
. BA,
'Igh?]atr(?A l;ktrts Drama and Education follow-up MA
P: dgeo San d Drama and Drama Education for BA, Prof. PhDr. Veronika
edagogy Education the Hearing Impaired | follow-up MA | Broulikova
Didactics of the
Art Field Dance and Movement | BA,
Theatre and Education | follow-up MA
Doctoral study
Theatre Arts program Dramatic Arts Dramatic Arts | Doctoral Board
Dramatic Arts
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Composition of the evaluation team

At the level of JAMU

prof. PhDr. Silva Mackova - Prorector for Studies and Quality, Manager of the ESF Quality Project
doc. Mgr. Richard Fajnor - Secretary of the ESF Quality Project

Bc. Monika Kérmedyova - Project Manager of the ESF Quality Project
JUDr. Lenka Valova - Bursar of JAMU

prof. Ing. MgA. Ivo Medek, Ph.D. - Prorector for Strategy and Development
doc. MgA. Vit Spilka - Prorector for External Relations

doc. MgA. Marek Hlavica, Ph.D. - Prorector for Creative Activities

At the level of the Theatre Faculty of JAMU

doc. Ing. David Strnad

doc. MgA. Blanka Chladkova

doc. Mgr. Petr Francan

MgA. Katefina Jebava, Ph.D.

9/80



1.Mission of the institution, its vision and context
Mission of JAMU and the Theatre Faculty of JAMU

Janacek Academy of Music and Performing Arts in Brno is a higher art education institution of university type
that executes its study programs in the education area of Arts at two faculties - the Theatre Faculty and the
Faculty of Music, offering its students and teachers modern facilities for artistic activities at well-equipped
university sites. At the same time, its artistic activities significantly fulfill the third role of the university,

namely a centralized culture offer for the general public in the South Moravian Region. Janacek Academy of
Music and Performing Arts in Brno (hereinafter referred to as JAMU) provides conditions for the
development of artistic talent in its students and the interconnection of art education, artistic creation, art
research and research through education as different forms of the process of understanding and cultivating
the society. JAMU educates top art personalities, who shape the form of Czech, European and global music
and dramatic arts in a wide range of applications - from being involved in official professional music and
theatre institutions to free types of creativity manifestations in the spirit of free artistic creation across art
types and genres.

JAMU representatives are active in self-governing bodies of RVS and CKR. In its activities, JAMU promotes the
importance of higher art education in the context of university education in the Czech Republic.

JAMU bears responsibility for the development of the tradition of university art education in the Czech
Republic through its teaching, artistic and research activities. It strives to contribute to the formation of
standards of art, especially theatre and music, education internationally.

JAMU promotes the recognition of artistic and creative activities as equal to the outputs of scientific
knowledge, and richly contributes to science and research in the Czech Repubilic. It stimulates and promotes
the artistic and research activities of its students and teachers, places emphasis on experimenting, and
enhances the quality of art, culture and life in the region and in the entire Czech Republic in direct relation to
the EU environment. It is aware of its indispensableness in the development of individual creativity and in the
promotion of the artistic level and ethics of creative activities. It is open to cooperation with a wide range of
partners and is capable of being a reliable and stable partner itself.

JAMU values its employees, associates, graduates, students and its reputation, and honors all rights and
freedoms following from the principles of academic education.

The artistic, teaching and research potential of JAMU teachers guarantees not only high-quality education
(gaining of knowledge and skills and developing abilities and talent in students) but also training the students
in the spirit of the right to free creation and education towards responsibility and observance of professional
ethics, the awareness of the social mission and the importance of art. The exclusive position of JAMU is due
to the fact that it is the only art university providing education in all fields of the study program Dramatic Arts
and Music Arts in a three-tier study system in Moravia and one of two such art universities in the Czech
Republic.

JAMU bears responsibility for the development of the tradition of university art education in the Czech
Republic through its educational, creative and other activities. It is the bearer of aesthetic and ethical values
and can pass them on to all those who are willing to listen.

The main mission of JAMU is education in the area of Arts through the accredited study programs of Music
Arts, Dramatic Arts and Dance Arts. JAMU is involved in forming the standards of art education in the Czech
as well as international environment. It also actively participates in scientific, research and development
processes.
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JAMU develops the artistic and talent prerequisites in students who have passed the demanding admission
procedure. It uniquely interconnects art education, artistic creation (through the work of its teachers in the
area of arts and through the creative activities of its students), art research and research through art.

Art constitutes one of the important parts of life of every society. The artistic, teaching and research potential
of JAMU academic staff thus guarantees not only high-quality education (gaining of knowledge and skills and
developing abilities and talent in students) but also training the students in the spirit of the right to free
creation and education towards responsibility and observance of professional ethics.

In addition to education and artistic and other creative activities, the direct social activities of JAMU play a
role that is no less important. JAMU contributes to the dissemination of knowledge and values in the society
in many different ways and pursues professional activities in its field. Along with other personalities and
partners, it co-creates room for public discussion and significantly contributes to its openness, criticism,
expertise and cultivation.

JAMU has set a long-term focus of its activities in the field of education and creative (artistic and research)
activities with a clear overlap into the area of art and culture and other spheres of social life in the region,
within the Czech Republic as well as abroad.

Basic documents of JAMU

Strategic Plan of JAMU for 2016-2020
Plan of Implementation of the Strategic Plan for the calendar year

Annual Report on Activities for the calendar year
Annual Report on Management for the calendar year

Internal Assessment Report
Amendment to the Internal Assessment Report for the calendar year

Current and future major threats and challenges

The position of art universities within Czech higher education is due to the small number of these schools (a
total of 4 in the Czech Republic, of which two focused on music, dramatic arts and dancing) and a small
number of students there. The higher education legislation only accepts the specifics of these schools to a
limited extent, and it is necessary to continuously defend and explain the position of art schools.

The position of arts in the society, the appreciation of the significance of arts for the development of the
society and its cultural level, the recognition of arts as an equal method of human understanding besides
science and the promotion of arts at the level of the state and regions considerably influence the status and
importance of art universities and their support by the state.

In the current social and political climate of the Czech Republic, there is a threat of art commercialization and
art transformation from an independent, creative and socially engaged method of human understanding to
the entertainment industry.

Czech higher education is under-financed in the long term. Financially demanding art study programs
(individual studies, the need for a large number of hours of contact teaching for disciplines teaching
professional skills) can feel this under-financing acutely.

The status of art in the society is also considerably affected by the interest of applicants in studying art.
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Long-term strategy of the Theatre Faculty of JAMU
The long-term strategy of JAMU and its faculties is embedded in the basic documents:

* Strategic Plan of JAMU for 2016-2020 (originally known as the Long-Term Plan of JAMU for
2016-2020) and its updates for the particular calendar year

* Strategic Plan of the Theatre Faculty of JAMU for 2016-2020 (originally known as the Long-
Term Plan of JAMU for 2016-2020) and its updates for the particular calendar year

Specific objectives for the period of 2016-2020 in the Strategic Plan of the Theatre Faculty of JAMU

In the area of education:

Objective 1: The Theatre Faculty of JAMU is a sought-after faculty of a higher art education institution of
university type offering a comprehensive range of programs and providing practical as well as theoretical
knowledge necessary for the performance of the profession including academic, teaching and research
activities.

Objective 2: The Theatre Faculty of JAMU admits students based on their talent and study prerequisites.
Objective 3: The content and purpose of education at the Theatre Faculty of JAMU involves creative, artistic,
artistic and management, and artistic and teaching activities.

Objective 4: There is a reliable method of evaluating the quality of teaching at the Theatre Faculty of JAMU.
The indicators of the quality of teaching are deemed to include, in particular, the artistic outputs from the
studies.

In the area of creative activities:

Objective 1: The Theatre Faculty places emphasis on the quality and innovative nature of art projects and
teaches students to seek their own artistic styles that will be a unique manifestation of their art generation.
Objective 2: The key department of basic research is the Cabinet of Research into Theatre and Drama of the
Theatre Faculty of JAMU.

Objective 3: The Theatre Faculty of JAMU develops new research procedures and methods that can be
characterized as research through art, or, artistic research.

Objective 4: The Theatre Faculty of JAMU involves students of the Master’s and doctoral programs in
research.

In the area of direct social and specialized activities of universities:

Objective 1: The Theatre Faculty of JAMU enhances its external presentation as an elite art school where
major art personalities meet young talents and further develop those talents in a creative environment.
Objective 2: The Theatre Faculty of JAMU is a major research institution, presenting the results of its research
activities at the national and international levels and developing its international prestige.

Objective 3: The Theatre Faculty of JAMU develops a portfolio of cooperating institutions and obtains
partners whose teaching focus (cooperating institutions) or focus of the artistic practice or research
(professional institutions) corresponds to the outcomes of teaching at the Theatre Faculty of JAMU, which the
Theatre Faculty of JAMU can further develop and enrich, and which may be involved in the evaluation of the
quality of the Theatre Faculty of JAMU.

Objective 4: The Theatre Faculty cooperates with lower levels of the education system and is involved in
lifelong learning.

12/80



In the area of management:

Effective management

Objective 1: The Theatre Faculty of JAMU has a functional system of the main and supporting processes
executed at the faculty.

Objective 2: The Theatre Faculty of JAMU has strategic plans, current objectives and indicators of activity and
quality.

Objective 3: The Theatre Faculty of JAMU has created a system of monitoring and management of the
fulfillment of plans, objectives and activity and quality indicators.

Personnel

Objective 1: Teachers at the Theatre Faculty of JAMU are among major art personalities with teaching
aptitude and experience.

Objective 2: The Theatre Faculty of JAMU has a functional and economic management team and a related
functional and operational apparatus.

Spatial and material capacities

Objective 1: All programs and specializations of the Theatre Faculty of JAMU have adequate spatial capacities
and technical equipment.

Objective 2: The Theatre Faculty of JAMU has prepared documents for the purpose of making decisions on
the necessary sustainability and development of individual groups of technologies, and keeps those
documents up-to-date.

Finance

Objective 1: The Theatre Faculty of JAMU promotes, in formulating new principles of financing public
universities, the equality of RUV and RIV outputs in all budgetary titles where these indicators of
performance (or quality) are used.

Objective 2: The Theatre Faculty of JAMU ensures effective and economic use of funds obtained for
educational and creative activities in accordance with the fulfillment of general as well as specific standards
of quality of the study program Dramatic Arts.

Objective 3: The Theatre Faculty of JAMU strives for the involvement of a wide range of financial resources in
the income structure of the finances promoting the preservation and development of all activities of the
faculty.

Objective 4: The Theatre Faculty of JAMU focuses, in the personnel area, on the qualitative development of
teachers (habilitation proceedings and proceedings to appoint professors) being aware of the links to a
predetermined source coverage.

The Strategic Plan of the Theatre Faculty of JAMU is based on the Strategic Plan of JAMU and is updated for
each calendar year in the Plan of Implementation for the Strategic Plan for the given year.

Relation of the objectives of education programs of the institution to the mission

The objectives of education programs take account of (traditional and new) requirements of the practice,
especially with an emphasis on teamwork of the professions taught in the individual study programs. This
philosophy connects in the partial artistic outputs of the individual programs that are created together, and is
fulfilled through graduation artistic outputs. At the same time, it is the objective of all programs to achieve a
similar level of knowledge obtained in theoretical subjects focused on dramatic arts so that they are followed
by theoretical as well as practical subjects of individual specializations within the programs. The objectives of
the education programs are described in the individual accreditation documents.
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Priorities of the institution (in the regional, national and international context)

The Strategic Plan of the Theatre Faculty of JAMU has set the following priorities for the period of 2016-2020:

Place an emphasis on the quality of education with the objective of preparing the graduates for the
needs of artistic and teaching practice, artistic creation and research to the best extent possible.

Base the planning of the number of applicants admitted on the demographic development and needs
of artistic and teaching practice. Communicate with key actors from among potential employers in
order to predict their requirements for field-specific focus.

Promote continuous generation replacement of teachers and focus on obtaining new teachers from
among graduates of doctoral studies and from the artistic practice.

Enhance openness in all forms: long-term as well as short-term two-way mobility of students and
academic staff, study programs taught in foreign languages (especially English), permanent positions
of guest teachers or experts, workshops, international summer schools, international doctoral and
scientific conferences, the SETKANI/ENCOUNTER festival, internships abroad etc., as well as openness
towards potential employers of graduates as well as the general public and the academia.

Strive for the recognition of arts as a full-fledged way to get to understand the world in addition to
science, promote the idea of equality of art education as part of general primary, secondary and
secondary vocational education. Support all forms of formal as well as informal education in the field
of arts.

Conceive creative activities as the content and objective of education and consider the presented
artistic, artistic and teaching and artistic and managerial outputs from teaching as the main indicators
of quality.

Focus on an effective management of the Theatre Faculty of JAMU so that it meets the requirements
for institutional accreditation.

Secure the budget of the Theatre Faculty of JAMU and use all possibilities of multi-source financing
including the OP RDE funds. Maintain and develop the existing infrastructure (school stages) and
implement current trends in the development of technologies necessary for teaching and artistic,

creative and research activities.

As has already been said, this long-term plan of priorities was and is annually specified and updated with
specific activities associated, for example, with focusing on specifying a third role (creation of culture content
for the region, cooperation with secondary education, cultural and political involvement.

Legal context

Education system in the Czech Republic
The education system in the Czech Republic can be divided into 3 basic levels:

Primary education: Primary school, lower years of eight-year or six-year grammar schools
- Provides general education to all
- Mandatory nine-year school attendance for children aged 6-15 years

Secondary education: Secondary vocational schools, apprentice schools, grammar schools

- Types: general (grammar school)/ vocational with school-leaving exam/ vocational with
vocational certificate/ conservatory

- Completed with school-leaving exam (requirement for admission to university)/vocational
certificate.

Tertiary education:
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- University Types: Bachelor’s (Bc.) (3 years), Master’s (Mgr./Ing.) (2 years), doctoral (Ph.D). To
enroll in a Master’s program, it is necessary to complete the Bachelor’s level; for Ph.D., it is
necessary to achieve Mgr./Ing.). Completed with the state exam and thesis.

- Tertiary vocational school - obtaining the associate degree - schools with a practical focus (3
years) completed with graduation
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Characteristics of the Czech system:
e Education is free of charge at all three levels.

e Primary and secondary education is governed by the Framework Education Program (FEP). This
determines what the pupil should know upon the completion of the school or level. Schools prepare
their School Education Plans (SEP) in which they determine specific contents for the given outputs.

International Standard Classification of Education (ISCED) - for the possibility of international comparison.

Art in primary education

The FEP for primary schools includes two subjects in the field of Arts and Culture - Art and Music. The school
may include additional subjects from supplementary education fields in Arts and Culture - Drama Education,
Film and Audiovisual Education and Dance and Movement Education. At present, the FEP of primary
education is being revised and it has been proposed that Arts and Culture contain five fields - Arts, Music,
Theatre, Film and Dance, and that each school select at least three.
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Art in secondary education

Grammar schools have the fields of Arts and Music and the subject of Artistic Creation and Communication.
The methodological portal of the MEYS has published a proposal for a drama field* and film field.

Secondary teaching schools and teaching lyceums have the subjects of Art, Music and Drama.

Secondary vocational schools - conservatories offer education in the field of music, theatre and dance.
Conservatories are four-year with the option of two additional years (which also entitle graduates to teach).

Leisure educational activities in the field of arts

In the Czech Republic, there is a unique system of primary art schools. These schools offer children and the
youth (sometimes even adults) education in the following fields:

Music

Arts

Literature and Drama
Dancing

The schools are subsidized by the state and there are also national curricula - framework education programs
for them. Pupils and students pay fees in amounts similar to other leisure facilities (about CZK 3,000 per
year).

Applicants for studies at the Theatre Faculty of JAMU mostly attend primary art schools, which also prepare
their pupils and students for studies at art schools.

Art in tertiary education

In the Czech Republic, there are two public higher art education institutions of university type, providing
education in the field of music and dramatic arts.

- AMU Prague (Theatre Faculty, Music and Dance Faculty, Film and TV School)
- JAMU Brno (Theatre Faculty, Faculty of Music)

According to the Higher Education Act, graduates of art programs at the Bachelor’s level obtain the academic
degree of BcA., at the Master’s level MgA. and at the doctoral level Ph.D.

Teachers at universities are classified in accordance with the Higher Education Act as assistants, expert
assistants, docents (preconditioned by obtaining the degree of Ph.D., habilitation and being named docent)
and professor (preconditioned by having been named docent, professor proceedings and being appointed
professor). The law admits an exception for art universities - the academic degree of Ph.D. does not have to
be obtained in order for the teacher to be named docent and professor.

Equal opportunities within the institution’s mission or vision

In terms of explicit expression, the faculty has never deemed it necessary to express equal opportunities.
This decision has always been based on the professional theatre practice in the Czech Republic, where there
are basically no gender or other differences. In the last ten years, we have not dealt with this issue because
we have never found serious differences in equal opportunities at the Theatre Faculty of JAMU.
Nevertheless, given the priorities of the education sector in the past two years, we have started addressing
this issue. Based on an analysis conducted in 2019, we confirmed that, in terms of equal opportunities in
leading positions (i.e. school management, program guarantors or studio heads, representation in academic

1 The authors of this proposal are teachers of the Theatre Faculty of JAMU, prof. PhDr. Vaclav Cejpek and prof. PhDr.
Silva Mackova
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bodies or leading positions of management staff), no activities or interventions are necessary. Equality of
opportunities is one of the strengths of the internal culture of our faculty.

In terms of the entire institution, the Code of Ethics of JAMU was reworked in 2019 to newly include an
explicit supplementation of general principles towards the removal of discrimination barriers.

Collecting quantitative and qualitative data and their use to support the mission or vision

Important data include the so-called study throughput, i.e. the number of students who studied and have
successfully completed their studies at the Theatre Faculty, and an analysis of the number and, in particular,
causes of the failure of students who either left during the studies or failed to complete or defend their
Bachelor’s or diploma thesis. The numbers and reasons of students who interrupted or divided their studies
are also analyzed. Relevant information also includes the number of applicants who apply for the individual
study programs. These data indicate not only the dynamics of demographic development but also serve as
the basis for work on increasing the attractiveness of studies at JAMU for potential applicants. In addition to
the above data relating to the faculty’s education function, data are collected in relation to scientific and
research activities (documents for RIV) and artistic activities (internal register of art projects and RUV),
controlling is performed in the area of economics and management agenda etc.

Example of collection: Analyses of docent positions for the individual study programs (studio view).
Example of collection and reaction: Observing the number of applicants for studies and its evaluation with
the overall demographic curve was followed by an innovation of preparatory courses for studies under the
#budjamak project.

Example of collection and reaction: The problematic monitoring of the graduates’ success in the labor market
(based on the statistics of the Labor Office, which do not observe the success rate of freelance graduates)
and interviewing of graduates led to a measure in the form of introducing Courses of Professional
Preparedness Il (i.e. courses of professional skills for art professions related to self-management, legal
awareness etc.), which supplemented the long-term expert activities of the Drama and Education Studio in
this area.

In what way are the results of internal quality assurance processes used to promote the
institution’s mission and vision?

The results of internal processes related to quality are analyzed in detail and the conclusions of those
analyses are reflected in corrections of evaluation processes, methods of evaluation and their recording. As
part of self-reflection, states that were not functional or that did not prove good are adjusted. Transmission
of information and change procedures are carried out via a multi-tier organizational structure:
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Dean (Dean’s Advisory Board) as the main management body

Deals with
conceptual results
associated with

Deals with
operational and
operative results

Deals with
conceptual results
associated with

Deals with
operational,
dislocation,

Deals with
strategic results
with

Deals with
strategic results
from the

program relating to the execution of economic and perspective of the
implementation teaching with artistic organizational entire school with
with performances results with
with
Study program Heads of studios Theatre Secretary of the Artistic Board Rectorate bodies
guarantors and laboratories | Dramaturgy Board | faculty and heads and
and and of departments | Academic Senate
Field Board of the | Secretary of the
Doctoral Studies Field Board

The Strategic Plan of the Theatre Faculty of JAMU for the period of 2016-2020 is updated in the Plans of
Implementation of the Strategic Plan for the calendar year. The updates take account of the results of
internal processes of ensuring and evaluating the quality of educational, creative and related activities in
order to fulfill the strategic objectives and mission of the Theatre Faculty of JAMU. A description of the
procedure and the results of internal ensuring and evaluating the quality of educational and creative
activities are contained in the documents

* Report on the Internal Assessment of Educational, Creative and Related Activities of JAMU
* Amendment to the Internal Assessment Report for the calendar year
* Self-Assessment Report of JAMU
* Update of the Self-Assessment Report of JAMU for the calendar year

* Self-Assessment Reports of study programs at the Theatre Faculty of JAMU
* Accreditation documents of study programs
¢ Annual Report of JAMU and Annual Report of the Theatre Faculty of JAMU

* Report on the Management Activities of JAMU

These documents and information contained therein form the basis for the preparation of the Plan of
Implementation of the Strategic Plan for the next calendar year.

See Annexes:

Annexes A: Internal Regulations of JAMU and Higher Education Act
Annexes B: University Documents (strategy and evaluation)
Annexes C: - Faculty Documents
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2. Education procedures

2.1 Programs and methods of their execution
What procedures does the institution have for establishing, approving and re-approving
programs?

Under the Higher Education Act, a university may be accredited as a whole institution (institutional
accreditation) or accredited for its study programs and their specializations (program accreditation).
Accreditation is carried out by the National Accreditation Office of the Ministry of Education, Youth and
Sports. JAMU uses the accreditation of study programs, and currently does not plan institutional
accreditation. Rules for the creation and approval of study programs and their specializations are given by
* Higher Education Act
* JAMU'’s internal regulation “Rules of the system for the assurance of the quality of educational,
creative and related activities and internal evaluation of the quality of educational, creative and
related activities”. The rules of creation of study programs and their approval are contained in Title IlI
Assurance and Evaluation of Quality of Educational Activities of the internal regulation.

Pursuant to the Higher Education Act and JAMU's internal regulations, the Dean of the faculty submits to the
Rector the Annotation of the Intention to submit the application for accreditation of the study program
discussed in the Academic Senate of the faculty and the Artistic Board of the faculty.

As soon as the Rector receives the Annotation from the Dean, he/she will assess, through the relevant Vice
Rector, whether the proposed study program guarantor meets the conditions stipulated for the guarantor by
law and standards for accreditation and submit the Annotation to the Rector’s Advisory Board. The Rector’s
Board approves the Annotation.

After approval of the Annotation, the Dean appoints the guarantor of the study program. The study program
guarantor will process the intention of the application for the accreditation of the study program so that the
intention is prepared in accordance with the approved Annotation and in accordance with the JAMU strategy
and in accordance with the requirements for the study program.

After that, the Dean submits the intention to the Academic Senate of the faculty. If the Academic Senate of
the faculty recommends approval of the plan, the Dean submits the plan for approval to the faculty’s Arts
Council (Artistic Board). The approved intention is forwarded by the Arts Council of the faculty through the
Rector for approval by the Arts Council of JAMU. Upon the approval of the JAMU Arts Council, the intention
becomes an application for accreditation of the given study program.

The Rector submits the application for accreditation to the Accreditation Office. As soon as the Rector
receives the proposal of the members of the Evaluation Committee from the Accreditation Office, he/she will
ask the relevant Arts Council for an opinion on that proposal. The Rector shall inform the Accreditation Office
of any disagreement with the proposal of the member or members of the Evaluation Committee.

The Rector shall notify the Dean of the decision on accreditation as soon as it is received. The Rector decides

on filing an appeal against the decision of the Accreditation Office not to grant accreditation to the study
program after discussion with the Dean of the relevant faculty.
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How are the programs designed in terms of the aims and intended learning outcomes, and how
are they aligned with the objectives of the institution?

The Theatre Faculty of JAMU fulfills the standards set for the performing arts in the area of goals and
education results (see A02 Standards for Accreditation of Study Programs in the education field Arts,
thematic area Theatre Arts of the System of internal assurance and evaluation of educational, creative and
related activities of JAMU):

The Theatre Arts thematic area includes artistic, theoretical-critical, artistic-managerial and artistic-
educational study programs and covers traditional and new professions in the field of theatre, dramatic arts
and audiovisual media.

Teaching in study programs within the Theatre Arts thematic area is provided according to the study plans of
individual study programs.

The curricula are designed to match the characteristics of each study program and guarantee an adequate
balance between developing creativity, cultivating talent, acquiring knowledge, acquiring craft and technical
skills, and taking care of psychosomatic disciplines.

The study plan consists of study subjects, determines the time sequence and continuity in their completion
and describes the study obligations that the student must fulfill in order to properly complete the studies.
The subject is determined by its title, annotation, learning outcomes, study literature and other study
materials, credit evaluation and manner of completion.

Studies in study programs within the Theatre Arts thematic area are quantified by a credit system based on
the principles of the European Credit Transfer System (ECTS).

Studies in the field of Theatre Arts are focused mainly on developing talent, creativity and psychosomatic
prerequisites, acquiring professional theoretical knowledge and acquiring professional skills and abilities
corresponding to the requirements for performing a profession in the field of theatre and dramatic arts and
related artistic / creative activities.

To the extent corresponding to the given study program, special emphasis is placed on the study of the
history and theory of dramatic arts, theatre and the given program, as well as on related research for
Master’s and doctoral study programs.

What is the connection or continuity between individual study programs and cycles?

The Bachelor’s study program is aimed both at preparing for study in the Master’s degree program and at the
same time preparing for the profession in the field of theatre and dramatic arts. The standard length of study
is at least three and at most four years. The study is duly completed with the state final exam, which includes
the defense of the Bachelor’s thesis. Graduates of the Theatre Arts Bachelor’s degree program are awarded
the academic degree “Bachelor of Arts” (abbreviated to “BcA.” placed before the graduate’s name).

The Master’s study program is aimed at developing creative / artistic, pedagogical and theoretical abilities in
theatre and dramatic arts at the academic level. The Master’s degree program is a continuation of the
Bachelor’s degree program (hereinafter referred to as the “follow-up Master’s study program”); the standard
duration of this study is two or three years. In case where the Master’s degree program is not linked to the
Bachelor’s degree program (hereinafter referred to as the “Master’s study program”), the standard period of
study is four or five years. The study in the Master’s and follow-up Master’s study programs is duly completed
by the state final exam, which includes the defense of the diploma thesis. In the Master’s degree program,
graduates are awarded the academic degree “Master of Arts” (abbreviated to “MgA.” placed before the
graduate’s name).
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The doctoral study program is focused on independent research work based on theoretical-methodological
research or research and development through creative artistic activities in the field of theatre and dramatic
arts. The standard length of study is three or four years. The study is duly completed by a state doctoral exam,
which includes the defense of the dissertation. In the doctoral program, graduates are awarded the academic
degree “Doctor” (abbreviated to “Ph.D.”, placed after the name).

How are the procedures set up to ensure that the goals and outcomes of teaching are kept up-to-
date, and how are stakeholders involved in these processes?

The Theatre Faculty of JAMU fulfills the standards set for the performing arts in the area of objectives and
outputs (see A02 Standards for Accreditation of Study Programs in the Field of Education Arts, Thematic Area
Theater Arts of the System of Internal Quality Assurance and Evaluation of Educational, Creative and Related
Activities of JAMU)

In terms of type, form and possible profile, the study programs implemented within the study area Theatre
Arts are in accordance with the mission and strategic plan of the educational and other creative (artistic,
scientific-research and artistic-research) activities of the university and are linked to these activities.

The university takes into account social needs, monitors social feedback on its activities and communicates
with professional associations or employers’ organizations in the field of theatre and dramatic arts, or other
practitioners, and determines their expectations and requirements for graduates of degree programs of
Theatre Arts.

The study programs within the Theatre Arts theme correspond to the current development and knowledge in
the field of theatre and dramatic arts, they undergo regular benchmarking with respect to similar study
programs offered by universities in the Czech Republic and abroad, and have an appropriate international
dimension.

The study programs conducted within the Theatre Arts thematic area correspond to the professional
requirements of contemporary theatre, audiovisual media, prestigious artistic or educational institutions and
the expectations of interested groups.

The aim of the study within the Theatre Arts is to develop an independent creative personality with complex
psychophysical prerequisites for performing the artistic profession in the field of theatre and dramatic arts or
related professions.

Each specialization in the individual study programs and types of study has detailed elaborated learning
outcomes for individual years. This material contains information about the nature of the output, the
specification of the “audience” to whom the output is intended, i.e. whether it is only a presentation to the
studio’s teachers, a wider range of teachers and students, or a presentation to the standard audience. Also
evaluators are identified in this material who evaluate the output in terms of qualitative and other aspects.
These assessments of learning outcomes should compare the planned objectives with the real state and,
based on this comparison, modify or change the objectives. These assessments should be carried out by the
widest possible number of concerned teachers, not only from the given studio. This situation has not always
been satisfactorily realized at the Theatre Faculty of JAMU and we are faced with the tendency to close some
studios too much together and prevent the influence of external opinions and effects.

This document is created for profiling subjects of the given specialization and should be continuously updated
in relation to the needs of individual studios.

Learning outcomes of the course unit can be realized by teachers of individual subjects, visiting teachers or
practitioners or students of studios of other study programs. E.g. the outputs of acting can be realized by the
acting teacher of the given studio, or by the acting teacher from another studio or, for example, a student of
the drama studio under the supervision of the teacher.
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Completely specific areas are graduation performances, which can be realized again under a pedagogical
director, student director or a professional director from practice.

Are the program outputs compatible with the Dublin Indicator teaching outcomes (e.g. ELIA
Dance, Film, Fine Art and Design / ELIA Dance, Film, Fine Art and Design) and the national
qualifications framework?

The objectives and outcomes of teaching of individual study programs and their specializations at the
Theatre Faculty of JAMU are described in Annexes A17 - Evaluation of the quality of educational activities of
study programs and their specializations based on the evaluation of graduation performance at the Theatre
Faculty of JAMU and A18 - Evaluation of the quality of educational and creative activities at the Theatre
Faculty of JAMU, System of internal quality assurance and evaluation of educational, creative and related
activities of JAMU. The outputs comply with the Standards for Accreditation of Degree Programs in
Education, which are based on the National Qualifications Framework and are prepared on the basis of the
Tuning Document for Theatre (ELIA).

How do institutions and programs support “student-centered” teaching?

Direct contact teaching is mostly represented at the Theatre Faculty of JAMU. Due to the number of students
in the teaching of individual subjects and the character of the vast majority of subjects, the vast majority of
teaching is focused directly on the student, his/her needs, talent development, support for the development
of skills etc. There are only a few purely theoretical subjects given the size of the Theatre Faculty of JAMU,
and these groups are relatively small in terms of the number of students.

What flexibility exists within the institution to enable students to create individualized curricula?

For each year of study the student creates a personal study plan for the composition of which he/she is
responsible by choosing and enrolling in courses. The student is obliged to enroll for compulsory courses and
compulsory elective courses in accordance with the recommended study plan. In addition, the student has
the opportunity to enroll for elective courses offered in the JAMU curricula and thus complete his/her
personal study plan and partly participate in the composition of the subjects in his/her JAMU studies.

Another possibility to influence the composition of the studies is provided to students within the ERASMUS+
program. Some study programs have foreign mobility implemented directly in their curricula, in other study
programs students can, in agreement with the head of the studio, apply for participation in foreign mobility
and choose one of the JAMU partner schools.

Last but not least, the Theatre Faculty of JAMU also supports inter-studio cooperation, cooperation between
faculty programs, inter-faculty projects and cooperation with other universities.

How does the institution use different forms of teaching to implement programs?

The forms of teaching are specified in the JAMU Study and Examination Regulations. These include lectures,
seminars, exercises, projects in which students work more independently, as well as internships that are
carried out outside JAMU, work placements in the Czech Republic and abroad, workshops or individual
consultations.

The form of teaching is always chosen with regard to suitability for individual subjects and is given in IS JAMU
in the syllabus of individual subjects.

The Theatre Faculty of JAMU meets the standards set for the performing arts in the field of educational
activities (see A14 - Standards for Accreditation of Study Programs in the Field of Education Arts, Thematic

22/80



Art Theatre Arts System of Internal Quality Assurance and Evaluation of Educational, Creative and Related
Activities of JAMU).

The study programs conducted within the Theatre Arts theme use teaching methods corresponding to the
individual needs of students and the development of their specific creative, talented, psychosomatic and
possibly other (theoretical-critical, organizational, communication etc.) prerequisites.

In the course of the study process, approaches that support the active role of students, their individual
creative activities and group cooperation are used.

The study takes place according to the nature of the given program and subject in the form of lectures,
seminars, exercises, self-study and related artistic / creative activities. The ratio of direct teaching to self-
study corresponds to the profile of the study program and teaching methods, with more than half of the
teaching being in contact form.

Due to the specifics of the Theatre Arts thematic area, special emphasis is placed on direct / contact
instruction directly related to the development of individual talent, creative, psychosomatic and other
prerequisites.

The size of study groups corresponds to the character of study of the given program or subject, taking into
account the emphasis on contact teaching, individual approach to each student as well as the possibility of
creating creative teams and group cooperation within a specific creative / artistic process.

The principle of teaching is based on the progress of the creative process from simple to more complex and
complex assignments.

In the course of study, the emphasis is gradually placed on a greater degree of student autonomy, ranging
from compulsory and pedagogically controlled exercises, through their own work in specified parameters, to
independent creative activities supplemented by professional consultations.

The studies are largely based on the personal experience that students gain during the individual creation,
training and development of psychosomatic prerequisites and fitness, acquisition of craft and technical skills
as well as group collaboration during the creative / staging process and subsequent theoretical-critical
reflection of the resulting scenic shape.

The study of artistic subjects is largely carried out in a model of a theatre ensemble composed of students of
various programs, which leads to gaining the ability of cooperation and insight into the specifics of individual
theatrical professions, thus also executing continuous cooperation between individual workplaces and
programs. In the case of study programs that are not directly focused on their own theatrical production,
part of the teaching is also carried out in a professional practice model (e.g. Editing Board of a professional
journal, production team, art-educational process etc.).

The study of theoretical subjects takes place through lectures, seminars, consulted self-study and research.
Theoretical and historical knowledge is verified by continuous creative activity.

The concept of study within the thematic area Theatre Arts is continually developing in connection with
changes and development of contemporary dramatic arts, especially theatre and audiovisual arts, as well as
in relation to the wider cultural and social context.

What role does research play in the programs offered?
The Theatre Faculty of JAMU fulfills the standards set for the performing arts in the field of creative activity
(see appendix A15 Standards for Accreditation of Study Programs in the Field of Education Arts, Thematic

Area Theatre Arts, System of Internal Assurance and Quality Evaluation of Educational, Creative and Related
Activities of JAMU)
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The university carries out creative activities with an international dimension corresponding to the thematic
area of Theatre Arts. The creative activity is artistic, artistic-research and scientific-research.

The university with an accredited Bachelor’s program is the author of art projects in the Czech Republic
and/or abroad that are related to the thematic area of Theatre Arts. The university with an accredited
Master’s or doctoral program is the author of art and research projects in the Czech Republic or abroad.

The study subjects that form the basis of the study programs are connected with artistic or research activities
of students in the field of theatre and dramatic arts.

The higher education institution applies a methodology for assessing the results of creative activities, which is
based on the specified main performance indicators in creative activities, and evaluates its most important
creative activities at regular intervals.

The creative activity of the university is reflected in educational activities, international activities and
cooperation with the practice.

Research plays a relatively important role in the programs offered. We are an art academy but our pride is
that our graduates hold academic degrees and therefore have to demonstrate other than merely artistic
prerequisites for the pursuit of an artistic profession. In the last year of study the student has to elaborate
and defend the final thesis, i.e. a Bachelor’s, Master’s or doctoral thesis. Furthermore, they must elaborate
and defend the reflection of their graduation performance. We consider these two final processes, i.e. the
defense of the final thesis and the defense of the graduation performance as equal. The defense of the
graduation performance means that the student has elaborated, for example, an actor’s role in the
graduation performance at the school theatre or an audiovisual project, theatre directing or dramaturgy etc.,
depending on the study program and specialization. It is therefore mainly to defend the artistic level and
abilities of the student. Objectives and characteristics of graduation achievements are elaborated in detail in
each specialization of individual study programs.

On the other hand, the final thesis should demonstrate the ability of the student to formulate a text,
professionally comment on the chosen issue, demonstrate the ability to analyze, compare, formulate own
opinions and ideas, as well as the ability to work with resources. Sometimes we see the selection of a suitable
topic and its quality elaboration as problematic. Therefore, we intend to focus more on diploma seminars and
proseminars and we have already prepared and in the near future we will provide students and teachers with
a Dean’s Decree dealing with the management and formal adjustment of qualifications and realization of
graduation achievements. This Decree contains precise requirements for the formal aspect of the theses and
should contribute to raising the level of mainly Bachelor’s and Master’s theses.

How does research influence curriculum design and teaching?

Research intensively influences the development of curricula in the field of proseminars and seminars
focused on the preparation and development of Bachelor’s and Master’s theses. In these seminars, students
acquire information that they can effectively use in processing their topics and thus increase the level and
value of their final theses. Research brings new knowledge and methods especially to doctoral students who
have the opportunity to verify these methods directly in the class they are involved in. It should be noted
that we still have reserves in involving doctoral students.

How does research participate in students’ tasks / activities?

Inclusion of subjects dealing with research, analysis or creation in the content of individual study programs.
These include, for example, the Analysis and Interpretation of Contemporary Drama Texts in the Drama
Directing Program, Principles of Directing and Dramaturgy in the Theatre Dramaturgy Program, Acting Text
Interpretation or Acting Theory and Methods in the Acting Program, Literary Critical Seminar in the Radio and
Television Dramaturgy and Script Writing etc.
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How does the institution support critical thinking and self-reflection among students?

Many of the programs / studios have been using student assessment since the first years of the studies,
where students learn to recognize the pros and cons of each performance, learn to critically express and
accept criticism. Contact teaching and thus specific correction by the teacher are also a source of knowledge
concerning self-reflection and the art of critical thinking. Individual continuous performance as well as
semestral and course work are subject to analysis of students and teachers.

A special chapter is the evaluation of graduation productions in which the whole production team
participates and the evaluations themselves are performed by doctoral students. These evaluations form
valuable feedback to the creators and performers and should be absolutely critical and uncompromising. We
are currently looking for a new model for these assessments, as the current method seems to be slightly
outdated and not fully functional. These evaluations should have a relatively strong impact on students,
students should actively participate in them and conclusions should guide further practice.

A very valuable experience is the evaluation of performances presented within the SETKANI/ENCOUNTER
festival, which have a completely different standard due to the international character of the festival, the
number of debates and the composition of discussion groups.

One of the control tools of effectiveness of support of students in critical thinking and self-reflection is then
reflection of graduation performance, in which students of individual specializations reflect their own
performance, which they then defend before the examination board.

How does the institution support students in presenting their creative work?

The Theatre Faculty of JAMU supports students in presenting their creative work in many ways. One of the
most important is the SETKANI/ENCOUNTER festival, which has been running for 29 years.

Another important event is the Salon of Original Creation, which is a traditional two-day showcase of creative
work by students of theatre directing, theatre dramaturgy, dramatic acting, theatre management and stage
technology, and this year the 25th annual has taken place. The Salon provides students with room for scenic
readings and, subsequently, for staging texts, enabling both novice and established authors to present their
previously unpublished and un-staged literary texts.

The Sitko festival is held every year as part of the Drama and Education Studio at the Theatre Faculty of
Janacek Academy of Music and Performing Arts, this year the 15th annual has been held. The aim of the
festival is primarily to meet current, past and future students of the Studio, where the outputs of the past
year (Bachelor projects, Master productions or projects of individual years and students) are presented.

Other activities of the Theatre Faculty, which have the character of a festival or a show, are the new project
JAMUvi (festival of student creation) focused on audiovisual and sound works and a regular show of
cooperation between studios of acting, directing, dramaturgy and theatre management Monodramata.

The Theatre Faculty of JAMU also supports many student activities through the scholarship system and thus
enables the creation of many student performances, participation in festivals at home and abroad etc.

Last but not least, graduation performances are given at the school theatres (Marta Studio, Orli Street

Theatre), which simulate professional theatre operation of the repertoire type and are part of the cultural
offer of Brno theatres.
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How does the institution formally arrange the provision of academic, career and personal
counseling to students?

Due to the studio way of teaching and low number of students in individual studios, constant contact
between students and teachers is ensured at the Theatre Faculty of JAMU. This ensures a continuous flow of
information from teachers to students and vice versa. Teachers thus have the opportunity to provide
students with the maximum information service and at the same time they can also notice the behavior of
individual students, which could signal personal, study or professional problems, and they can thus start
dealing with them in time.

As part of the study area, students have the Study Department at their disposal, which functions not only as
an administrative article of the Theatre Faculty but also as a place where students can come to consult not
only in relation to standard course of studies, but also in crisis situations affecting their studying at our
school.

Students have at their disposal consulting hours of the Dean of the Theatre Faculty of JAMU, where they can
address their problems, ideas or requirements directly with the head of the faculty.

The possibility to consult with a clinical psychologist who is a member of the JAMU academic community and
through which students can solve their personal problems has also been introduced. Recently, we are also
considering training teachers in the basics of psychology so that they are able to recognize the crisis
situations of individual students in time and if necessary direct them closer to the necessary professional
assistance.

As part of these activities, it is certainly worth mentioning two new compulsory courses that were introduced
in the course of the last year, namely the Course of Professional Preparedness | and Il. The first course is
attended by all students entering the first years of Bachelor or four-year Master’s studies. The course is
conceived as a source of information needed for smooth studies at the Theatre Faculty of JAMU. Students
will get information about the organizational structure of the faculty, get acquainted with the most
important points of the JAMU Study and Examination Regulations, the possibility of leaving for Erasmus+
study abroad, grant systems, the functions of the Academic Senate, operational affairs of the school theatres
and, last but not least, modern methods of providing first aid that can be used both in schools and in private.
This subject is currently being developed and supplemented.

The Course of Professional Preparedness Il is intended for students who finish their studies at JAMU and
should better prepare them for entry into practice. Students will acquire basic knowledge of contracts,
copyright, social and tax systems etc. This course is a very important tool for preventing fatal mistakes when
transferring from student to professional life.

Furthermore, the Theatre Faculty of JAMU has a system of scholarships designed to help students who find
themselves, mostly because of difficult family background or unexpected situation, in a critical financial
situation. For these students, a call is made at the beginning of each semester and they can apply for certain
financial amounts from the faculty budget. The Theatre Faculty appoints a committee to assess these
applications.

Other information: students and teachers use the JAMU Information System for their study agenda
(https://is.jamu.cz/?lang=en). Currently, there are 1,180 courses (and their syllabuses) for the study
programs of the Theatre Faculty.
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2.2 International perspectives
Strategies of JAMU and the Theatre Faculty of JAMU in the area of internationalization

1/ Promoting openness and awareness of international activities at JAMU

To support the openness and flow of information within the institution and to clearly define the international
dimension of the university, in connection with the ongoing process of creating new JAMU website and the
application of the new unified visual style of the institution. In connection with this, to clarify the conditions
for potential foreign students and teachers as well as to create an attractive visual image of JAMU as a
modern art institution. Support the development of information systems with the aim of digitization in
communication with abroad and facilitating mobility.

2/ Increase in the number of foreign students in accredited study programs and increase in the number of
students coming from abroad in the framework of short and long-term mobility

In connection with clause 1, complete the preparation for the application of English teaching in the
Bachelor’s and Master’s programs at the Faculty of Music and under the doctoral program at both faculties.
In this context, clearly define the financial conditions for those interested in studying in English. To raise
awareness of the possibilities and artistic level of study in the framework of short-term mobility, to this end
also maximize the pedagogical mobility, which significantly contributes to the interest in student internships
at JAMU.

3/ Support for joint study programs

In connection with the ongoing accreditation of the joint study program within the Master’s program
between the Royal Conservatory in Den Haag and the Faculty of Music of JAMU, set up an active support
system for successful implementation of the program and based on the first experience set further steps
towards active mutual cooperation between the two institutions. Use the experience gained during the
accreditation process of the joint study program in the future to open up further partnerships within the
Joint Program.

4/ Support to increase the number of outgoing students

Towards home students, significantly promote internships at partner schools under ERASMUS+ and other
programs and contracts. The intention of JAMU is to increase the percentage of students completing
mobility. The aim then is to make mobility a regular part of studies within the study programs and to
significantly help fulfill the international dimension of students’ knowledge and skills. In this context, it is
necessary to increase flexibility in the recognition of credits earned at partner institutions. In connection with
the intention to increase the number of outgoing students to support further development of the portfolio of
partner universities, including the support of excellent students.

5/ Support of joint projects with partner universities

In support of students’ practical experience and the expansion of interactive forms of learning, offer
opportunities for students to join joint projects that faculties create with partner institutions and which can
make a significant contribution through comparing approaches to education and innovation.

6/ Support of participation of students and teachers of JAMU in the frame of study and teaching stays

In order to support the development of internationalization institutions, stimulate students and educators

to participate in international conferences, scientific symposia, interpretation competitions, festivals,
workshops and other short-term events that promote the JAMU brand and bring a number of innovative
perspectives to the participants themselves. Further maintain a high number of visiting teachers who are
invited on the basis of project activities and specifically define the status of long-term visiting teachers. In this
context, increase the number of subjects taught in English.
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7/ Support for participation in international networks and participation in the development of the
European University Area

As part of the development of the partner school portfolio, continue to integrate JAMU into international
networks of institutions and increase the involvement of JAMU teachers and staff in various forms of
cooperation with institutions abroad (AEC, ELIA, SAR, E:UTSA, ENCATC and others).

8/ Support of quality development of important international art and research projects of JAMU

In the long term, to support major international and scientific projects of JAMU - in particular the
SETKANI/ENCOUNTER festival, International Interpreting Courses, Leo$ Janaéek International Competition,
International Festival of New Music Meetings Plus and Percussion Festival, which are internationally the most
important events of the institution. Expand opportunities to promote these events with a view to achieving
an even greater international reputation. To support active participation of JAMU in international scientific
conferences and symposia within the framework of scientific and research projects.

9/ Supporting the improvement of language skills of JAMU students, academics and employees

The foundation of the institution’s internationalization is to increase the language skills of teachers, staff and
students with the aim of gradually removing language barriers, which are still a significant brake on
communication with foreign countries. Support means the implementation of language courses for teachers
and employees as well as further improvement of teaching in foreign languages.

To what extent do study programs and extracurricular activities enhance the
international outlook and student experience?

The Theatre Faculty of JAMU uses tools for the development of international outlook - either by direct
integration into the curriculum (see next clause) or through the Plan of Internationalization Activities outside
the Erasmus+ program, i.e. a set of measures aimed at:

1) cooperation in system projects (commission projects, other projects - participation),

2) ensure mobility outside the Erasmus+ program (study visits and pedagogical mobility for all levels of
study),

3) ensure mobility outside the Erasmus+ program related to strategic international development
(participation in network meetings (ELIA, ENCATC, EUTSA, SAR)),

4) ensure group artistic mobility - representation at international festivals, exhibitions etc.

5) provision of visiting teachers at the Theatre Faculty outside of Erasmus+ mobility,

7) co-financing of student mobility under the Erasmus+ program.

Part of the portfolio of international activities is participation in the Erasmus+ program. It is possible under
Annex F10 of the ERASMUS+ Inter-Institutional Agreements. Bridging East and West study programs are
implemented for incoming students (mobility under Erasmus+, mobility under other contracts) (see Annex
F11).

How is the international dimension integrated into the curriculum at all levels of study?

It is not possible to say that the international dimension is integrated equally within the curriculum. Some
specializations have a binding obligation to study or work abroad as part of the curriculum (e.g. Theatre
Management or Drama Directing in the Master’s degree), for other specializations the head of the studio
bears an international dimension and involves foreign teachers within the teaching method of the program
Acting or specialization Drama Education for the Hearing Impaired).
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The interconnecting activity, which is part of the curriculum at all levels of study (either as a compulsory basis
or as part of personal specialization), is related to the International Festival of Theatre Schools
SETKANI/ENCOUNTER.

In terms of the realization of study mobility, the obtained credits are accepted by the faculty.

Are there intended learning outcomes formulated specifically in the context of
internationalization? What are they?

These include the formulated results of teaching the subject Organization of International Theatre Festival in
all years of the Bachelor’s degree in the Theatre Management and Stage Technology program. Here,
international professional practice is clearly formulated, requiring specific learning outcomes. Outside this
area, it is necessary to mention the preparation of subjects in English and especially the content of
interactive curricula associated with this teaching. These are subjects that complement (and will continue to
complement) the Bridging East and West offer. The aim is to integrate foreign students into studio education
and to enable Czech students to study the subject (including seminar assignments) in English.

How does the institution engage in international partnerships and exchanges?

There are several ways and principles:

a) historical - there are long-term partnerships,

b) the journey of the second largest cities of European countries,

c) the trip of the partner cities of the City of Brno,

(d) the path of project offers through the networks of which the Theatre Faculty is a member;

e) the way of the offers of individual fellow network members of which the Theatre Faculty is a member,
f) the emerging partnership within the SETKANI/ENCOUNTER festival,

g) proposal from the Theatre Faculty teachers.

How does the institution support incoming and outgoing students and staff?

The support of incoming students is focused mainly on the area of accommodation and administrative issues,
including support in communication with the authorities. In the field of outgoing students, this is full
administrative support with the partner school, including the provision of scholarships and recognition of
credits obtained. For employees, it is also full administrative support, including travel and subsistence costs.

Last but not least, the intensive foreign language teaching provided by both faculties is a major support;
language courses are organized for home institution educators. An important support for the realization of
student mobility is also the possibility of co-financing the stay, which is realized on the basis of individual
student requests and takes into account the real cost of living of the destination where mobility takes place
as well as students with socially disadvantaged backgrounds. (see JAMU Annual Report, 2018, 7a, p. 30)

For teachers and students in the framework of mobility, there is a prepared service by the staff of the
External Relations / Foreign Department. In addition to professional care, the students are further supported
by the care of educators charged with the management of the Erasmus Laboratory (a separate studio that
implements lessons within the Bridging East and West program). The incoming students have the same
possibilities as the permanent students, i.e. access to all facilities including accommodation in the Astorka
Dormitory. On the other hand, it is necessary to say that for the development of long-term pedagogical
mobility (or the institute of visiting professors) neither the Theatre Faculty nor JAMU has built up the
required infrastructure (e.g. accommodation capacities).
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Does the institution have foreign teachers who provide part of the curriculum?

As mentioned above, the involvement of foreign teachers (excluding mobility or art projects) is hampered by
the lack of infrastructure, which is rather a marginal reason. The main reason is some inertia from earlier
periods, which combined the ability to teach dramatic arts with the mother tongue. Historically, foreign
teachers were represented mainly by Slovak colleagues. For example, two teachers have been participating
in the acting curriculum for a long time, but even these have gained Czech domicile over the years. At
present, the Theatre Faculty has 8 foreign employees from EU countries (4.775 FTEs).

In this context, it will be necessary to specifically define the status of long-term visiting teachers. On the
other hand, the number of foreign teachers who are invited to JAMU for a short time on the basis of project
funding (workshops and masterclasses) is very high and meets the demands for internationalization of
teaching to the maximum extent (see the JAMU Annual Report 2017, Tab. 6.5 p. 94, JAMU Annual Report
2018, tab. 7.5, p. 77).

When answering this question, there is a concern whether the question is formulated in a sufficiently clear
manner - are they foreign teachers in terms of nationality and language, or are they non-European teachers?

How do teachers acquire international expertise?

The vast majority of teachers have their own professional artistic practice, which they cultivate in parallel to
their work. As part of this practice, they participate in a number of artistic and staging projects in a
professional environment, which are provided by international teams. Artistic practice itself is the main
criterion of pedagogical expertise regardless of the national or international aspect. Teachers focusing on
teaching rather theoretical subjects or subjects tied to research activities are practically active in
international networks and societies, or present the outcomes of scientific activities at international
conferences. The obligation of pedagogical mobility abroad is not an obligatory part of career plans,
although it may happen from the perspective of the management of a particular workplace (studio).

What activities does the institution organize under the auspices of the
“internationalization @ home” concept?

Natural activities at the faculty are close to this concept. In addition to being enrolled in the Erasmus
Laboratory, each student arriving for mobility will receive a student home buddy, who helps them at the
faculty. Almost all programs / studios contribute to the common foundation of the Bridging East and West
program with their specific subjects, in which students of the relevant specialization can enroll to be taught
together with Czech students of the same specialization.

As part of the Bridging East and West courses, public presentations are frequently attended by Czech
students. Foreign students are involved in the art output of the studios, the entry street matriculation
procession at the beginning of the academic year, and the art output within the street activities of the
SETKANI/ENCOUNTER festival.

From an administrative point of view, the study agenda of foreign students is equally conducted within the
information study system.

What principles does the institution apply to ensure the quality of internationalization?

From the point of view of incoming students in the framework of mobility, the basic principle is the
assessment of the study and talent prerequisites of the enrolled student. This verification takes place not
only based on the submitted material, but also on the basis of a Skype interview. Mobility contracts are
concluded with schools that have the most compatible curriculum, although this is often problematic.
Another principle is the evaluation of learning mobility - students prepare a questionnaire on mobility
quality, content and care by the faculty (see Annex F12). This method of evaluation has been used for a long
time because we have long been looking for a way to secure the foundation of the Bridging East and West
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program, which ultimately led to the establishment of the Erasmus Laboratory and the provision of two
teachers for this cabinet.

In terms of outgoing students, the faculty organizes an International Mobility Info Day in November, on
which students and teachers are acquainted with the possibilities and partner schools for the following year
well in advance of the first application deadline (31 January). Presentations include students and teachers
who have already completed mobility in the immediate past, focusing not only on the quality of teaching but
also on social aspects. The obligatory part of the settlement of the realized mobility is then a written
reflection of the mobility participant, which again serves to evaluate the cooperation or to contact the host
school for the evaluation of the information given in the reflection.

The first moment for students to learn about the possibility of traveling within mobility is the first week of
the first year of the school, which is a full-faculty entrance course for the first years, and internationalization
is one of the chapters presented to students.

From the point of view of both incoming and outgoing teachers, a detailed report is a precondition for the
final settlement of mobility (any foreign trip).

2.3 Evaluation

What are the evaluation methods and how do they demonstrate the achievement of learning
outcomes?

JAMU's internal quality assurance and evaluation system is built on an ongoing basis by gradually introducing
individual elements so as to form a set of interrelated principles, rules and procedures that aim to achieve
excellent results and continuously improve JAMU'’s activities in the areas of education, arts, research and
related activities. At all levels of JAMU management, the competences and responsibilities for the quality of
educational activities, creative activities and related activities are defined so as to form a functional whole.
The quality assurance and evaluation system covers all areas envisaged by the Higher Education Act, the
Government Order on Standards for Accreditation in Higher Education, the Guidelines for Quality Assurance
in the European Higher Education Area and JAMU'’s internal regulations.

In accordance with JAMU’s mission, the quality assurance system emphasizes educational activities. Teaching
in art programs is closely linked to creative activities. It is its content and goal. The quality indicators are
therefore primarily considered artistic outputs from teaching as learning outcomes. Art is not defined as a
fixed and immutable system of knowledge and skills. Respect for diversity and dynamism is a prerequisite for
free artistic creation and free development of students’ talents. The area of education and art is in the range
between classical methods and traditional practices, on the one hand, and constant experimentation and
updating in search of new forms, on the other. Art education is characterized in particular by the form of
individual instruction based on a personal relationship between a teacher and a student or groups of a small
number of students. Due to these specifics, it is not possible to use quantitative methods of evaluation at
JAMU, but rather qualitative methods and especially evaluation of creative outcomes of education as an
indicator of the quality of educational activities that preceded them.

The processes of internal quality assurance and evaluation of educational and creative activities take place at
three levels:

Level 1
Evaluation of quality of educational and creative activities at JAMU

- The process of summary evaluation of the quality of educational and creative activities of JAMU is
carried out by a working group appointed by the JAMU Quality Board.

- Summary evaluation of the quality of educational activities takes place at JAMU level once every 5
years.
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- The results are evaluated and serve as a basis for the JAMU Self-Assessment Report and its annual
updates and for the proposal to improve the quality of educational and creative activities at JAMU
level.

Level 2
Evaluation of quality of educational and creative activities at JAMU faculties

- The process of summary evaluation of the quality of educational and creative activities of JAMU
faculties is carried out by a working group appointed by the JAMU Quality Board.

- Summary evaluation of the quality of educational activities takes place at faculty level once every 5
years.

- The results are evaluated and serve as a basis for the JAMU Self-Assessment Report and its annual
updates and for the proposal to improve the quality of educational and creative activities at JAMU
faculty level.

Level 3
Evaluation of quality of educational and creative activities of the study program and its specializations

- Summary evaluation of educational and creative activities at the level of the study program and its
specializations is carried out at least once during the period of its accreditation.

- Evaluation of the study program and its specialization is carried out by a working group appointed by
the Dean of the faculty and approved by the Quality Board.

- The results are evaluated and used for the evaluation reports of the study programs and their
specializations.

The internal quality assurance and quality assessment procedures are described in the document “Internal
Quality Assurance and Evaluation System of JAMU". Its annexes are as follows:

* Standards for the education field Arts, thematic area Music Arts

* Standards for the education field Arts, thematic area Theatre Arts

¢ Standards for the education field Arts, thematic area Film and Television Creation

¢ Qualification framework of study programs and their specializations at the Faculty of Music of JAMU

e Qualification framework of study programs and their specializations at the Theatre Faculty of JAMU

* Evaluation of the quality of educational activities of study programs and their specializations based
on the evaluation of graduation achievements at the Faculty of Music of JAMU

* Evaluation of the quality of educational activities of study programs and their specializations based
on the evaluation of graduation achievements at the Theatre Faculty of JAMU

* Evaluation of the quality of educational and creative activities based on the outcomes of teaching at
the Faculty of Music of JAMU

* Evaluation of the quality of educational and creative activities based on the outcomes of teaching at
the Theatre Faculty of JAMU

How are they reviewed to take into account issues such as consistency and fairness?
Are evaluation methods aligned with teaching methods and formats?

The methods of assessment of students are in accordance with the requirements of the standards given for
the performing arts (see Annex A15 - Standards for Accreditation of Study Programs in the Field of Education
Arts, Thematic Area Theatre Arts, System of the Internal Quality Assurance and Evaluation)

Student assessment methods are consistent with learning outcomes (including artistic / creative output) and
are consistent with teaching methods.
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Students are evaluated according to pre-published, objective and transparent criteria.

In creative disciplines, particular emphasis is placed on individual assessment of the creative performance /
scenic shape presented in the final exams and on providing appropriate feedback during the creative process
with a view to developing the student’s unique personal creative, talent and psychosomatic prerequisites.

Are all assessment criteria and assessment procedures readily available to students and staff and
are they clearly defined?

Upon transition to a new curriculum system with specializations and the associated re-accreditation process,
a new hierarchy has been created that now includes the guarantor of the curriculum that covers the
curriculum and new assessment procedures (towards students) that are currently being tested and gradually
put into practice. Their availability is not yet in ideal condition.

In 2019, new staffing plans and career plans were implemented and are currently being discussed with
academics, and include both criteria and procedures.

Are students provided with timely and constructive feedback on all forms of assessment?

Due to the small number of students in individual studios and specializations, and also because of the studio
management, feedback is provided almost immediately. This feedback is realized both at the level of
individual teachers and at the level of the head of the studio or by individual cabinets providing individual
areas of education. In order to evaluate graduation performances, the evaluation system is currently being
updated by students of the doctoral study program in cooperation with other JAMU teachers.
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3. Student profiles

3.1 Admission / entry requirements
Does the institution have clear and appropriate criteria for admitting all types of applicants
(including adult learners and lifelong learning opportunities)?

The admission procedure at the Theatre Faculty of JAMU is in accordance with the standards set for the
performing arts (see Annex A15 - Standards for Accreditation of Study Programs in the Field of Education
Arts, Thematic Area Theatre Arts, System of Internal Quality Assurance and Evaluation of Educational,
Creative and Related Activities of JAMU)

An entrance examination is required for all study programs within the Theatre Arts thematic area. The
admission procedure cannot be waived on the basis of previous study or artistic results.

Given the specific requirements determined by the nature of the Theatre Arts, the entrance examination for
all specializations includes a talent examination and an examination in theoretical and other disciplines.

The talent part of the admission procedure may take the form of a live artistic performance, a set of works of
art, a creative written output, or other forms depending on the nature of the given study program.
Theoretical exams can be written or oral.

The admission procedure is usually multi-round - elimination. Depending on the nature of the study program,
the basic physical and psychosomatic prerequisites, technical (craft) prerequisites and the ability to think
corresponding to the given specialization can be assessed in addition to talent, study and creative
prerequisites during the admission procedure.

The admission procedure takes place before the appointed admission committee, which consists of internal
and external collaborators and independent personalities, whose composition guarantees a professional and
objective assessment of the individual talent and study prerequisites of the applicant.

For all study programs and specializations, the assessment of applicants is individual. The admission is based
primarily on the overall performance of the applicant and the final selection is assessed by the overall
impression.

There is a single record of all examinations (talent, written or oral), in which the assessment of the entrance
examination is recorded, indicating the facts that are relevant to the admission or rejection of the applicant.

Specific admission requirements for individual study programs and their specializations are published in
accordance with the Higher Education Act and the internal regulations of JAMU and the Theatre Faculty of
JAMU at least 4 months before the deadline for submitting the application form in the Decree of the Theatre
Faculty of JAMU on admission procedure.

How do the entry requirements assess the ability (artistic / technical / academic / pedagogical) of
each applicant to successfully complete the institution’s study program?

The Strategic Plan of the Theatre Faculty of JAMU for the period 2016-2020 stipulates, in the field of
education, objective 2: The Theatre Faculty of JAMU admits students based on their talent and study

prerequisites. The partial goals are:

- Maintain the admission procedure (talent entrance examinations) at the Theatre Faculty of JAMU as
specifically focused on the selected specialization of study, based on personal contact with the

34/80



applicant and assessment of his/her talent and study prerequisites by committees composed of
reputable teachers in the field.

- Base the number of admitted students on a real assessment of the staff, space, material and financial
possibilities of the faculty, the possibility of finding graduates in artistic practice, demographic
development and the needs of professional cooperation during their studies (team nature of art
projects).

- Develop a scholarship system that will help student, who would otherwise be prevented by a bad
personal economic situation, to continue their studies.

Specific admission requirements for individual study programs and their specializations are published in
accordance with the Higher Education Act and the internal regulations of JAMU and the Theatre Faculty of
JAMU at least 4 months before the deadline for submitting the application form in the Decree of the Theatre
Faculty of JAMU on admission procedure.

3.2 Progress, results and employability of students

Mechanisms for formal monitoring and evaluation of the progress, results and employability of
students

The monitoring of students’ progress and achievements is the responsibility of the heads of the studios
(specializations) who provide qualitative information and justification for the quantitative findings of the
Study Department to the study program supervisors.

Previous studies are recognized according to national standards (in the case of graduates from Czech
universities) and on the basis of nostrification mechanisms (in the case of graduates from foreign
universities). In order to enter the Master’s program, each applicant is assessed for the relationship of the
previous (Bachelor’s) study program (specialization); the content of the previous studies is examined (the
graduate profile must be related and must derive from the accreditation in education area 31 Arts in the
national environment).

There are no central rules or mechanisms for collecting data about former graduates yet, the responsibility
lies with the heads of the studios. Some studios work with graduates to teach and discuss with existing
students, but the area is not systematized. This is a weakness related to the faculty’s capacity and financial
resources.

The only system tool for monitoring graduate employment is the Labor Office; however, the area of freelance
graduates is not covered by monitoring. In addition, the Labor Office does not monitor the employment of
graduates by faculties and programs and it is not possible to detect employment within free professions.

On the basis of available information (monitoring of studio managers and guarantors) we know that
graduates do not have any difficulties related to professional employment, especially in the national
environment. For some specializations, the interest in graduates is such that they often prevent them from
completing their studies (state final examination and defending their theses) in the standard period of study.
Students prefer to enter the practice and finish their studies in an extended mode.

Employers’ opinions on the value of the offered education are verified in several ways: employers are
represented in the JAMU Arts Council, the Arts Council (Artistic Board) of the Theatre Faculty of JAMU and
the JAMU Management Board. Within their membership, they express themselves within the accreditation
process for all study programs and specializations.

The areas where graduates find employment are described in the Graduate Profiles in individual accreditation
documents.
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4. Teachers

4.1 Qualification requirements and professional activities of teachers
Teachers have qualifications for their role and are active artists, educators or researchers.

Standards given for the performing arts (see Annex A15 Standards for Accreditation of Study Programs in the
Field of Education Arts, Thematic Area Theatre Arts, System of internal quality assurance and evaluation of
educational, creative and related activities of JAMU) provide for the following:

Guarantees of study programs by academic staff meeting the conditions set out in Section 44(6) of the Higher
Education Act, with sufficient professional qualifications, who have performed artistic / creative activities in
the field of theatre and dramatic arts or in the field of close or related content.

The structure of academic staff in terms of their qualifications, age, weekly working hours and their
experience in performing theatre practice in the Czech Republic and abroad, or in spheres of dramatic art
directly related, corresponds to the structure of curricula and the objectives and profiles of the programs
within the thematic area Theatre Arts.

The guarantor of the Bachelor’s study program is an academic employee who has the same working hours at
the same university within the weekly working hours according to the Labor Code and who has at least the
academic degree “candidate of science” (abbreviated as “CSc.”) or education in the doctoral degree program
(hereinafter referred to as “academic degree”). In the last five years the guarantor has been performing
artistic / creative, pedagogical or research activities.

The guarantor of the Master’s study program is an academic employee who has the same working hours at
the same university within the weekly working hours according to the Labor Code and who is appointed as
associate professor or appointed professor in the program corresponding to the thematic area Theatre Arts.
In the last five years he/she has been performing artistic / creative, pedagogical or research activities.

The Bachelor’s or Master’s degree program implemented within the Theatre Arts thematic area shall ensure
appropriate artistic / creative activities of academic staff in the given or related program and shall adequately
ensure the participation of practitioners involved in the teaching of practical subjects.

The guarantor of the doctoral study program can only be an academic employee with weekly working hours
at the same university within the scope of the Labor Code who is appointed as associate professor or
appointed professor in a program corresponding to the thematic area Theatre Arts or in a program with
related content. In the last five years he/she has been performing artistic / creative, pedagogical or research
activities.

For a doctoral degree program within the Theatre Arts field of study, academic staff perform artistic / creative
activities in the given or related program.

The number of academic staff providing study programs within the Theatre Arts thematic area corresponds to
the number of students, teaching methods and assessment, taking into account the specifics of types and
profiles of study programs and individual specializations and subjects requiring intensive contact instruction
with emphasis on individual development.

The strategy of achieving and developing the qualifications of teachers, including the strengthening of artistic,
educational or research activities, is the subject of introducing personnel plans of workplaces (studios), their
monitoring at program level (program guarantor) and staff career plans again at studios and their discussion
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and verification with the Dean. The implementation of the model occurred, after long debates, in 2019, so we
are at the beginning of systematization in this area.

4.2 Size and composition of the teaching staff

Thanks to the personnel plans of the workplaces (internally of studios) we have a comprehensive overview of
the number and size of workloads between individual studios. In the long term, we monitor the average age
of workplaces and levels of education, and strive to keep them in balance. According to individual study
programs we are able to generate optimal pedagogical composition of individual specializations and work on
their continuous completion. An entirely natural tool in the field of art is cooperation with graduates, from
among whom potential students of the doctoral study program (DSP) and eventually faculty employees are
recruited in the long term.

In the case of the Theatre Faculty, we work with teachers in a wide age range from the graduation (rather of
a practical nature such as movement disciplines, technological disciplines etc.) to retirement age (primarily
directing and dramaturgy). Due to the fact that the performing arts work among other things in the form of a
generational testimony, the new theatre elements are symptomatically connected to a certain generation of
teachers, whose sufficient representation we take care of in the above-mentioned personnel plans of the
workplaces.

Heads of workplaces are working on new career plans of individual employees. They not only record the
work requirements for employees, but also their personal specialization, training and plans. Due to the fact
that the Theatre Faculty places great emphasis on the artistic quality of teachers, in addition to efforts for
personal growth of teachers, the teaching staff is supplemented from the small professional base of theatres
in the Czech Republic as well as in cooperation with our graduates and their generations. Thanks to the new
possibilities of internationalization, this continuous internal revival effort of the faculty is complemented by
foreign teachers, lecturers and workshop leaders.

In terms of national standards, the study programs have enough qualified teachers for their effective
implementation and for the next 10 years, as agreed by the National Accreditation Office, which granted the
programs accreditation. However, the faculty is aware that in some studios (without affecting the program as
a whole), there are significant age shifts and within the framework of personnel planning the faculty is taking
steps to gradually transfer such positions. This enables us to engage and screen new teachers externally, and
also utilize the institute of the internal grant competition of FDEAA, which brings new experts into the
programs, who can gradually become involved in teaching activities. As mentioned above, last but not least,
a great source is the studies of a doctoral program.
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5. Objects and technical equipment, resources and support

5.1 Objects and technical equipment

Standards given for the performing arts (see Annex 15 Standards for Accreditation of Study Programs in the
Field of Education Arts, Thematic Area Theatre Arts, System of Internal Quality Assurance and Evaluation of
Educational, Creative and Related Activities of JAMU) set out the following requirements:

There is assurance about the financial stability of the higher education institution, which provides study
programs within the Theatre Arts thematic area.

The budget of the university or faculty allows for the implementation of study programs within the Theatre
Arts thematic area (costs of equipment and its operation, costs of material and technical equipment and its
modernization, personnel costs, continuing education of academic staff, expenditure on innovation, student
and teacher mobility etc.) and adequate resources are provided to cover these costs.

Teaching and learning infrastructure (adequate material and technical provision, adequate and operational
teaching and study space, equipment of classrooms, testing rooms, studios and workshops with aids, theatre
technologies, technical, tool and instrumentation) appropriate to the type and profile of the Theatre Arts,
taught programs and subjects and numbers of students.

For the study of theoretical subjects, classrooms for seminars are provided, the number and capacity of
which corresponds to the number and size of study groups.

There is a lecture hall with appropriate technical equipment (data projector, computer, sound system, video/
DVD projection through data projector), whose capacity corresponds to the number of students.

Specialized classrooms are provided for the study of art subjects and psychosomatic disciplines.

An adequate number of rehearsal rooms for the study of pieces is ensured, as well as the associated creative
activity with space enabling the actors to start playing situations and to direct the development of mise-en-
scenes.

An adequate number of rehearsal rooms is provided, the space capacity and equipment of which allows the
implementation and internal presentation of smaller and simpler performances.

There is a dance hall, whose dimensions, spatial layout and equipment (balletizol, mirror wall, mats, piano
and sound system) allow group lessons of scenic movement, dance, acrobatics and other movement
disciplines.

The studios are provided with the appropriate spatial disposition and equipment for the teaching of
scenography and art disciplines.

Workrooms are provided with appropriate specialized equipment to acquire technological skills and realize
artistic designs of the scene, costumes and other scenic elements (puppets, props) and for the production of
graduation performances.

Adequate spatial, technical, instrumental, tool and computer equipment is provided to acquire technological
skills used in the framework of scenic shape and audiovisual arts, especially for the realization of light design,
photography and video technology work.

A fully equipped professional sound studio is provided, which serves for the execution of teaching, recordings
for graduate productions and recordings of students’ creative works.

Theatre studio

An essential part of the infrastructure for study, creation and research in the Theatre Arts thematic area is a
theatre studio, in which the staging practice based on the study plans of individual programs is realized.

The theatre studio is used to secure the artistic outputs that are part of the theses; it is especially available to
students of the Master’s degree program for the realization and public performances of theatrical
productions / graduation stage works in the relevant specialization.

The spatial possibilities and technical equipment of the theatre studio make it possible to realize a stage work
and a theatre production at an artistic and professional level corresponding to the trends of contemporary
theatre practice.
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The theatre space of the studio, its equipment with stage technologies, theatre and technical facilities,
auditorium capacity and operational possibilities enable public performances and reprises of theatre
productions in conditions corresponding to the parameters of contemporary professional theatre.

Study texts and study materials

Students have access to information resources corresponding to the thematic area of Theatre Arts.

Students have access to the study supports in the form of traditional printed materials (textbooks, other
teaching texts) as well as interactive and multimedia forms (e-learning, electronic materials, presentations)
that correspond to the types and profiles of study programs

Students have access to specific creative support, i.e. artistic and research activities within the study area
Theatre Arts, which include theatre plays, musical notes, photographic documentation and audiovisual
recordings of significant productions or sound recordings of important musical works.

Library and computer room

A part of the infrastructure for study, creation and research within the Theatre Arts thematic area is a library
that, by the composition of its funds and spatial capacities, corresponds to the types and profiles of the given
study programs and subjects and the number of students.

The library is a specialized library and information center that provides access to information resources
(database licenses and specialized literature corresponding to the Theatre Arts) and creates the necessary
information background for study, creative, artistic and research work in the field of theatre and dramatic
arts.

The structure and composition of the library collections corresponds to the current development and
knowledge in the field of theate and dramatic arts. The library collections are continually replenished in
accordance with study, creative and research requirements as well as with regard to publishing activities and
the latest knowledge, creative methods and trends in the field of theatre and dramatic arts.

Part of the infrastructure for study, creation and research is a computer classroom that provides access to
electronic information resources, electronic materials and database licenses, enables their processing and
serves for the implementation of teaching and professional training.

JAMU systematically strives to create adequate material and spatial equipment for the educational and
creative activities of both faculties so that these standards for university art education are met to the
maximum extent possible.

Operational Program Research, Development and Education

Under the Operational Program Research, Development and Education, JAMU implements two individual
projects financed from the European Regional Development Fund (ERDF):

Project “Improving the infrastructure of the study program Dramatic Arts at JAMU”, project registration
number CZ.02.2.67/0.0/0.0/16_016/0002469 in a total amount of eligible expenditure of CZK
78,135 thousand, of which CZK 68,122 thousand investment funds and CZK 10,013 thousand non-investment
funds. JAMU contributes to expenditure with its own funds in the amount of 5 %, i.e. a total of CZK 3,907
thousand (CZK 3,406 thousand investment and CZK 501 thousand non-investment funds). In 2018, a total of
CZK 44,225 thousand of investment funds was invested, the ERDF share being CZK 42,014 thousand.
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In order to improve the quality of the study programs of the Theatre Faculty, the following investment
projects were implemented:

e Completion of the construction work in the Astorka building for the teaching areas of the Theatre
Faculty, with 399 m? of new teaching areas
¢ The overall modernization of technologies at the Marta Studio consisted of the acquisition or
modernization of:
— stage technology including 9 motor shaft pulls, mobile pit, new control of stage mechanisms, main
curtain and other fabric equipment
— stage lighting including new modern lighting desks, sets of reflectors and fixtures with accessories
— projection and video including video server with accessories, workstation, 2 projectors with lenses,
projection motor and folding screen
— sound technology containing digital and analog mixer with accessories, sound systems, microphone
systems with accessories, amplifiers, workstations and technology table for control room
— anew theatre managerial facility
— video technologies incorporating a camera system with video editing and recording equipment
¢ Lighting equipment - lighting console for musical studios
* Sound technologies - sound systems, microports system and audio system in the theatre hall of the Orli
Street Theatre
* Photo technology - 6 semi-professional cameras and 8 lenses
¢ Digital art archiving - 14 powerful multimedia workstations with converters for 3D record processing,
technology chain for digital data archiving consisting of network infrastructure, AVID gateway, shared file
system, disk storage, UPS and its implementation into the school’s existing IT environment
* Reconstruction of technologies in classroom 104 consisted in the overall modernization of projection,
presentation, video sound technologies with a common control system
* Reconstruction of HVAC in classroom 104 consisted of adding air conditioning to the existing HVAC
equipment

In summary financial statements, the following groups of assets were acquired under the project in 2018:
® Reconstruction of buildings and structures in the amount of CZK 1,595 thousand
® Stage technology in the amount of CZK 6,007 thousand
* Stage and light technologies in the amount of CZK 12,081 thousand
* Audio technology in the amount of CZK 11,541 thousand
* Video technology in the amount of CZK 2,070 thousand
* Photo technology in the amount of CZK 792 thousand
® [T technology in the amount of CZK 10,139 thousand

Centralized development projects

The Ministry of Education, Youth and Sports provided JAMU with a capital subsidy of CZK 520 thousand for
the implementation of the investment centralized development project. The project “Synergies of
technological development and implementation of new legislation” is implemented together with 13 other
public universities, the project coordinator is the Czech Technical University in Prague. The upgrade of the
SAP ERP information system was completed within the project. Total costs reached CZK 520 thousand.

Institutional plan

The Ministry of Education, Youth and Sports provided JAMU with a contribution of CZK 7,568 thousand for
the implementation of the institutional plan, of which CZK 592 thousand of investment funds. Investment
funds in the amount of CZK 586 thousand and part of non-investment funds in the amount of CZK 1,931
thousand were used for the technological development of the university aimed at the renewal and
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innovation of teaching technologies. Unused funds in the amount of CZK 6 thousand were transferred to the
FDIP (Fund for Development of Investment Property).

As part of the project, two projectors and a MacBook, a projector for the Rector’s Office and the upgrade of
the connection speed of the Marta Studio to 10GB were acquired from the capital resources for the Theatre
Faculty.

The non-investment funds were used to finance the purchase of workstations, multimedia components at
the Faculty of Music and the Rector’s Office, and extension of licenses for SW to end PCs. Further active
elements and services for necessary modifications of the JAMU computer network configuration. A new part
of the asset module was implemented in the SAP system. In addition, licenses for IP telephony have been
extended and modifications have been made to its settings in the form of services. Service support for JAMU
central data fields has also been extended.

Contribution to capital expenditure outside program financing

Based on the application, the school was provided with a contribution to capital expenditures outside the
program financing in the amount of CZK 4,818 thousand, of which a total of CZK 4,678 thousand was
invested. Undrawn funds in the amount of CZK 140 thousand were transferred to the FDIP. The capital
contribution covered the costs of modernization of the Marta Studio technologies, which could not be
financed from the OP RDE resources.

Existing stage technologies were repaired and supplemented from these funds, new high-voltage and low-
voltage wiring were installed, new air-conditioning of the production room and the electrical substation was
installed, and the existing wooden floor in the theatre space and the plastering and painting of the theatre
space were repaired.

Investment property reproduction fund

In the FDIP, a total of CZK 14,921 thousand was available in 2018. The funds were used either separately or
together with other grant titles and resources for the actions listed below in the total amount of CZK 13,274
thousand:

* Author supervision of the designer of the construction project “Building modifications of premises in
the building Novobranska 691/3, Brno” in the amount of CZK 48 thousand.

* Completion of the construction project “Building modifications of premises in Novobranska 691/3,
Brno” commenced in 2017. The FDIP resources were used to cover the part of the construction that
could not be financed from the OP RDE resources. 39 m?2 of new teaching areas were acquired and 27
m?2 of accommodation areas were reconstructed on the 7th floor, 101 m? of areas for the JAMU
Publishing House were reconstructed on the 2nd floor. In 2018, CZK 772 thousand was paid.

e Co-financing of the author’s supervision of the designer of the project “Modernization of Marta
Studio Technologies”, which was largely paid for by the OP RDE resources in the amount of CZK 21
thousand.

* Co-financing the costs of modernization of Marta Studio technologies, which could not be covered by
the OP RDE resources. These FDIP funds in the amount of CZK 2,242 thousand supplemented the
contribution to capital expenditures (see the previous paragraph).

* Project preparation and construction work on the premises of the Department of Languages at the
Rectorate, where two offices and a meeting room of the Rectorate were created after the
reconstruction. The Rector’s Office thus acquired 73 m? of office space. The costs amounted to CZK
568 thousand.

* Project preparation of a new optical connection of the Marta Studio in the amount of CZK 83
thousand.

* Complete replacement of the air-conditioning unit for the auditorium of the Faculty of Music in the
amount of CZK 2,407 thousand.
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* Project preparation of a new active lightning conductor at the Faculty of Music, which will replace
the unsuitable current lightning conductor, in the amount of CZK 16 thousand.

* A new SW of dormitory and hotel system for Astorka dormitories in the amount of CZK 189
thousand.

* Rector’s Office’s car in the amount of CZK 948 thousand.

*  Winch point mover for hanging audio equipment in the Orli Street Theatre in the amount of CZK 106
thousand.

* Conference chairs in the auditorium of the Faculty of Music. 180 pieces of upholstered chairs totaling
CZK 170 thousand were purchased.

* Furniture for the newly created premises of the Theatre Faculty on the 3rd and 7th floors in the
building of Astorka in the amount of CZK 787 thousand.

* Camera lens and servomotor unit for lens for the Theatre Faculty in the amount of CZK 634
thousand.

e (Cisco active elements for expanding and strengthening the school’s backbone computer network (2
units) in the total amount of CZK 733 thousand.

* Co-financing of investment projects paid from state subsidies of the OP RDE in the total amount of
CZK 3,550 thousand.

The Theatre Faculty is currently undergoing a major change in its portfolio of study programs, which was
brought about by the amendment to the Higher Education Act No. 111/1998 Coll. in 2016. From the original
concept of two study programs Dramatic Arts and Dance Arts (and the fields of study taught in them), the
system of study programs and specializations was changed. Another new study program (Drama and
Education), whose accreditation is an important part of the content of the ESF Il project, will now be included
in this system within the operational program of the RDE.

All specializations of the Theatre Faculty of JAMU study programs have their spatial background (i.e.
classroom or study), in which part of the standard teaching (theoretical and practical) takes place. Students
of various study programs further cooperate in other workplaces (theatre halls, practical classrooms and
study-laboratories), where they carry out the follow-up part of teaching - practical artistic outputs.

Main building of the faculty (Mozartova 1) - there is a theoretical instruction of all programs (except for
language education) and it is the home office of most studios. At the same time, there are courses provided
for all study programs of the Media Work Laboratory, which also provides an internal equipment rental with
professional service and technical supervision.

The building in Mozartova Street is the seat of the Theatre Faculty of JAMU, where most of the educational
and creative activities of the study programs and specializations of the Theatre Faculty of JAMU are
concentrated.

MARTA Studio (Bayerova 5) - a practical workplace plausibly simulating professional theatre operation. It
executes practical artistic outputs of all programs of the Theatre Faculty of JAMU, it has background for
preparation of educational and artistic outputs by specialization of the Theatre Faculty of JAMU and their
presentation in front of an audience (theatre, rehearsal rooms). It is the first of the so-called final workplaces
of the faculty and school.

Studio of Stage and Costume Design (Bayerova 5) - it has premises and equipment for teaching the
specialization of stage and costume design, there is little space for theoretical instruction; theoretical
subjects (horizontal linkage of study programs of the Theatre Faculty of JAMU) are realized mainly in the
main building in Mozartova. In 2019/20 the studio will undergo a complete refurbishment and has been
temporarily moved to a housing unit rented from the City of Brno.
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The ASTORKA building (Novobranska 3) houses, besides the space intended for two of the Theatre Faculty
studios, mainly student dormitories, the seat of the JAMU Publishing House and the library. Practical lessons
of Musical Acting Studio and Audiovisual Arts and Theatre Studio are realized there. Theoretical lessons take
place in the main building in Mozartova 1. The IVUC ASTORKA building is also gradually becoming a faculty
workplace for language teaching - the Cabinet of Languages with classrooms.

The building of the Orli Street Theatre / Music and Drama Laboratory of Janacek Academy of Music and
Performing Arts (Orli 9) serves as a background for the preparation of educational and artistic outputs of the
Theatre Faculty of JAMU specializations and their presentation to the audience (theatre, rehearsal rooms).
The Theatre Faculty of JAMU is sharing this university workplace with the JAMU Faculty of Music, while the
use of teaching facilities is subject to the Program Council of the Orli Street Theatre, which deals with the
consensual fulfillment of the needs of study plans of both faculties. The Orli Street Theatre is the second final
workplace of the faculty and school.

The building of the Theatre Faculty of JAMU is the main activity center for students of most study programs
and specializations at the Theatre Faculty. There are concentrated classrooms not only in the studios of the
Dramatic Acting specialization, but there are also spaces in which the specialization of Drama and Education,
Theatre management or Dramaturgy and Directing operates. In addition to the classrooms in which practical
year-long classes are realized, the Theatre Faculty also has classrooms of the Cabinet of Singing, or other
rooms with multimedia workstations designed for processing audiovisual projects. The Theatre Faculty is also
a workplace of the Laboratory of Media Work. In the building in Mozartova Street, the majority of theoretical
courses are taught for most specializations of all study programs. These lessons are primarily held in rooms
104, 106 and 107. Classrooms 106 and 107, in which theoretical subjects (mainly seminars) are taught, are
currently very backward in terms of material and technical equipment. They urgently need a technological
upgrade (made sensitively with regard to the historical value of the building) in the form of video projection
innovations in classroom 104 in 2018 (under the ERDF | project, which is part of the previous chapter), in
compliance with the standard needs of studies in the 21st century. If there is a change in the syllabus of the
individual study programs within the ESF Il project, it is necessary to focus on further retrofitting the
premises for theoretical instruction. The same need applies to (studio) workplaces where practical and
theoretical teaching of specific subjects of individual specializations takes place. Creative production projects,
which are continuously realized in the main building by creative teams (except graduates), use both their
studios (2, 4, 105, 201, 203, 301, 302) and rooms 401 and 013, which have obsolete static technological
equipment, supplemented by mobile equipment managed by the internal Technology Rental as required by
specific production plans. Room No. 17 is designed for teaching Light Design. The servicing workplace for the
realization of creative projects and for practical training is the Technology Rental (organizational unit of the
Laboratory of Media). It manages, publishes and provides servicing to the mobile technology elements used
by individual study programs or creative projects. Through its teaching for all specializations, the Media
Laboratory coordinates cooperation in the further use of the outputs of the Studio of Audiovisual Arts and
Theatre. E.g. elaborated records of productions can be used by students of various specializations for further
creation of their own artistic portfolios or new media outputs can be created that work with such records. At
the same time, we implement the long-term planned department of the student and administrative data
network. Both are strictly separated from each other and meet only in the active element that has already
been acquired under the EVS program. The separation is made possible by the fact that the student and
teacher workplaces are located in different rooms. Separation of both networks is necessary because in
connection with the digitization of work, students work with a large amount of data (especial